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Calhoun Community College continues working towards institutional excellence in all areas of the college.  Since 
our beginning in 1947, Calhoun Community College has been a leader in providing quality education and training 
programs in a number of high-demand areas. Our vision is Success for Every Student, and we strive to achieve that 
vision through academic and student support services tailored to meet the needs of our diverse student population 
and the communities we serve.  The strategic planning process has provided us the opportunity to examine every 
aspect of our programs and services as we seek to increase effectiveness and student success. 
 
This Strategic Plan was developed by a cross-section of college staff, community leaders, and students.  This 
process ensures ongoing, comprehensive, and data-informed decision making focused on institutional quality and 
effectiveness.  Planning and evaluation processes used by the College ensure systematic review of institutional goals 
and outcomes consistent with our mission.
 
Thank you to our staff, our students, and our community members for being part of this planning process.
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Calhoun Community College is accredited by the Southern Association of Colleges and Schools 
Commission on Colleges to award Associate’s degrees and certificates.

Contact the Commission on Colleges at 1866 Southern Lane, Decatur, Georgia, 30003-4097 or call 404-679-4500 for questions about 
the accreditation of Calhoun Community College. Specific questions regarding Calhoun’s educational programs, admissions, and 

other matters related specifically to the College should be forwarded directly to the College.

Calhoun is a member of the American Association of Community Colleges and the Alabama Community College System
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STRATEGIC  INITIATIVE 1

1a.)  Improve the ability for
        students to have an 
        accurate picture of their
        current grade in all
        courses.

1b.) Improve flexibility in
        course offerings.

1c.)  Improve student 
        support in academic
        departments.

1d.)  Start a process to 
        review the design and
        rigor of distance 
         learning courses.

CONSIDERATIONS:

⋅ Offer additional training in 
  Blackboard Grade Center.

⋅ Sample alternative formats of 
  delivery. Add embedded advisors 
  in academic departments.

⋅ Transition freshmen seminar 
  to Academic Affairs.

⋅ Pilot Calhoun Online Review 
  of Excellence (CORE).

⋅ Create pathways for degree 
  and certificate programs.
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STRATEGIC INITIATIVE 2
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STRATEGIC INITIATIVE 2

2a.) Increase referrals to STAR
        Institute by faculty and staff.

2b.) Assist students in decreasing
        the D/F/W/I rate.

2c.)  Increase intervention for 
        students on probation/ 
        returning from suspension.

2d.)  Improve student retention
        during drop for non-
        payment.

2e.)  Increase FAFSA completion

CONSIDERATIONS:

⋅ Update/increase faculty training 
  videos and resources. 

⋅ Create Jot Form for staff to  
  use for student referrals.

⋅ Conduct training on outreach 
  for online students.

⋅ Conduct interactive seminar  
  during Success Symposium.

⋅ Develop in-house payment plan.

⋅ Increase student scholarships 
  for at-risk students.
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INCREASE 
ENROLLMENT/ 
RECRUITMENT

STRATEGIC INITIATIVE 3

3a.)  Increase student 
         enrollment to 10,000 by 
        Fall Semester, 2024.

3b.) Increase community outreach
        and non-traditional student
         outreach.

3c.)  Create a campus-wide 
         retention plan by fall 2023
         that includes faculty 
        engagement.

3d.)  Increase funding for 
        dual enrollment.

3e.)  Minimize barriers to academic
         and enrollment policies.

CONSIDERATIONS:

⋅ Embed student advisors/champions 
  in high-enrollment classes.

⋅ Offer parent/student open houses 
  for programs and departments.

⋅ Develop faculty talking points 
  about student financial aid.

⋅ Increase marketing for evening 
  and weekend classes.
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STRATEGIC INITIATIVE 4	

4a.)  Increase program 
         awareness through 
        community engagement 
        in camp-like experiences.

4b.) Educate community 
         members on Calhoun’s 
         program offerings and 
        the enrollment process.

4c.)  Review and strengthen 
         the College’s policies
        regarding diversity, equity,
        and inclusion (DEI).

CONSIDERATIONS:

⋅ Identify opportunities for 
  growth based on input 
  from community 
  leaders and non-profit 
  organizations. 

⋅ Develop a community calendar 
  and post on the College’s website.

⋅ Conduct online information 
  sessions for parents/guardians 
  to highlight various pathways, 
  program offerings, and FAQs 
  for first-time freshmen.

 

⋅ Engage alumni to serve as 
  ambassadors to promote
  the College’s program 
  offerings and enrollment.

⋅ Offer industry-sponsored 
   campus events, including
  athletics.

⋅ Provide professional 
  development on DEI 
  topics.

BROADEN
COMMUNITY
IMPACT
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