Calhoun Community College Faculty Senate
Meeting Minutes
November 17, 2016

Call to order:

Nicole Mashburn called to order the regular meeting of the Calhoun Community
College Faculty Senate at 2:30p, on November 17, 2016 on the Decatur Campus,
Chastain Student Center, Room 230.

Attendance:

Derek Berry
Collis Sims
Odessa Jordan
Brent Watson
Tiffany Bain

Jill Onega

Leigh Ann Thea
Leah Vallely
Bill Provin
Gerald Jackson
Nicole Mashburn
Arthur Morris
Effie Nicke
David Ansardi
Nicholas Green

October
Minutes:

Nicole Mashburn presented the minutes from the October 20" faculty senate
meeting.

Motion to approve by Jill Onega. Second motion by Derek Berry.

Approved: October minutes

Old Business:

Alternate Adjunct Faculty Member

Discussed the benefits of having an alternate adjunct position.

Motion to amend the Faculty Senate By-Laws to add an adjunct faculty alternate
by Jill Onega. Second motion by Effie Nicke. Motion carried.

Approved: To add an alternate adjunct faculty member position to the Faculty
Senate By-Laws.

Action: Nicole Mashburn will meet with Brian Oakes about when and how
amendment will take place.

Faculty Initiatives

Discussed using several recruitment tools (community initiatives, outreach
projects, visiting high schools, etc.) to widen our local involvement and show all of
the many things that Calhoun offers.

Dr. Klauber and Dr. Wilson thought the concept was good.

Senators were encouraged to speak with colleagues and to see what the
departments were doing. To consider how departments can create programs that
involve the community. Senators agreed that this initiative should not be house
with the senate; possibly tasking this initiative to Faculty Development or creating
an Outreach committee.




Distance Learning Attendance Policy

Dr. Klauber and Dr. Calatrello agreed that the proposal should fall under the
Distance Learning Advisory Committee (DLAC).

Josh Griffin presented the Student Success Committee (SSC) concerns to DLAC.
DLAC has agreed to supervise the assembly a proposed Distance Learning
Attendance policy. The policy will not be mandatory and will closely mirror the
current face-to-face attendance policy. DLAC’s greatest concern is how to define
“attendance” in the online environment.

Action: DLAC is awaiting further data and draft proposal from Josh Griffin. DLAC
will continue to monitor this process.

Q: Can faculty administratively drop a student after the withdraw period?

A: No. Cannot drop anyone after the withdraw date. If the student has a
legitimate last minute issue, then the professor does have the choice to give an
incomplete.

Atomic Learning

Q: Where did it come from and how much did it cost?

A: The Student Learning Advisory Committee and it cost around $25,000. Atomic
learning can be used as training for various areas (even for students) and for
professional development.

New Business:

Attendance

Senators discussed that after the last withdraw date, faculty cannot withdraw
students. Faculty were encouraged to be clear in their syllabi and to make a clear
decision about our attendance policy.

Dr. Slater Update

Dr. Slater is at Calhoun to help with finding funding, finding ways for faculty to get
involved in the process, and enhancing student learning experiences. It is
predicted that the ACCA will move to performance based funding and
performance based evaluations. It is not known how performance might be
defined and assessed in the assumed future.

Reports/News
from Division
Senators:

Library, BUS/CIS, - NA
Humanities
e Dr. Waymon Burke is chair of the U.S. Space & Rocket Center
e Calhoun Chorale performances —12/6 and 12/8 in the Performing Arts
Center; 12/11 Monte Sano United Methodist Church
Natural Science
e High school dissection; would like to find a way to partner with Athens for
the synthetic cadaver experience

Next Meeting:

No December meeting. Next meeting January 19, 2017
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