Calhoun Community College Faculty Senate
Draft Meeting Minutes
January 19, 2017

Call to order: Nicole Mashburn called to order the regular meeting of the Calhoun Community
College Faculty Senate at 2:33p, on February 16, 2017 on the Huntsville Campus,
Library.

Attendance: Odessa Jordan

Brent Watson
Tiffany Bain
Leigh Ann Thea
Bill Provin

Nicole Mashburn
Arthur Morris
Effie Nicke

David Ansardi
Nicholas Green
Julie Brown
Kenneth Kirkland
Brian Oakes

January Minutes:

Nicole Mashburn presented the minutes from the November 17, 2016 faculty
senate meeting.

Motion to approve by Effie Nicke.

Second motion by Kenneth Kirkland.

Approved: minutes

Old Business:

Alternate Adjunct Faculty Member

Action: Effie Nicke will reach out to adjuncts to announce the open adjunct
position on the faculty senate. Will also work with Jennie Waltz to make contact
with the adjuncts. Will work to have this in place by February.

Ken Gain Visit

Look at the list of concerns, add additional issues as needed. Please send back
your suggestions to Nicole by February 24" so she can send responses to Jennie
Walts before March the 1°.

Testing Center
David spoke about the ongoing challenge of using the testing center for online

and face-to-face classes. Denny says that the paper testing takes up space and are
the largest challenges. In addition, some faculty have open book, open notes,
written tests that take up space.

Although Effie gave good reasons for testing needs and solutions, the budget cuts
really prevent any changes to allow for flexibility with face 2 face courses in
testing center.

David will pilot testing center scheduling with one of his classes to see if that will
help with space.




Denny will offer one Saturday a month to help weekend students.
Denny is requesting that there are no open book, open note tests in the testing
center.

Faculty Webpages

Nicole met with Dr. Wilson and she is working with Ashely Robinson. She will get
a list of faculty and share that list with students that are touring and direct them
to their areas of interest. This will be the first role out of the faculty webpages
concept for recruitment purposes.

Lean Training
Expect faculty to do lean training. We will be the last to complete the training. It

may be a variation of the staff lean training because our focus is different.

Constitution

Nicole looked at Michigan State, Alabama, other community college, etc. She
found that as long as the structure has a Dean and the department chairs where
their primary job is teaching, then they could be a part of the senate and vote.
The original intent of the statement in the constitution was to exclude Deans
from the faculty senate.

Will use wording that “all Schedule D faculty can ....”
Nicole will reword, have it ready at the next senate meeting for us to vote on and
then present it to the general faculty.

New Business:

Online Attendance Policy
Invited Josh Griffin to speak about the proposed DL online attendance policy

Mentioned the D/F/W rates are alarmingly high in the online course. Wanted to
develop an online attendance policy to help boost completion rates in the online
courses. It also creates a consistent attendance policy across the campus. The
online attendance policy parallels the face-to-face attendance policy. The
proposed policy also mentions what does not constitute as attendance activities.
The attendance policy is optional but available if an instructor needs or wants an
attendance policy.

Q: How do you quantify the 15% of course missed?

A: That will be up to the instructor to define. Just be clear about what makes up
the 15% of course missed.

Comment: The DLAC was concerned that the 15% equates to a little over a week
in the online environment.

Comment: need more clarity because someone may not understand how to
define participation or course missed. Maybe 3 or 4 examples to help someone
define these items.

Q: Should any language be included into the policy that covers online classes that
allow students complete assignments before the due date?

A: You can individually include that in the syllabus or chose not to institute the
online attendance policy.




We cannot vote, so we will discuss with faculty for the next two weeks and gather
feedback. We will work on this over the next few weeks and have it ready for the
March 16" meeting.

DLAC

John spoke mentioned course messages versus Calhoun Email. He spoke with
Steve C. DLAC worked on a proposal to request faculty to use course messages as
a portal. For instructional communication, we are allowed to use any
communication portal as long as it is FERPA compliant. Calhoun Email is for
institutional communication

Spoke with Chris Alexander about online course software and hardware bundle
for online instructors. That online faculty can have an option to get a e learning
bundle system with the.

There were some miscommunication between DLAC and DL. Met with Jim Payne
and Chris Alexander to create a functional working relationship between both
areas. Decided to meet regularly with Chris to keep lines of good communication
open. John handed out the five areas he and Chris talked about at their most
recent meeting. This was shared information that the DLAC committee still needs
to talk about, but wanted to share with faculty senate:
e C.0.R.E-internal QM reviewer training
e CNE — creating consistent navigational experience for all online
Blackboard courses
e Blackboard Student Orientation — student must complete an online
orientation before viewing course material
0 Several senators voiced concerns about
e Professional Development link in Blackboard
e TechSmith Relay — embedded videos
Other items of note:

Reports/News Library
from Division BUS/CIS, Humanities - NA
Senators: Health Science
e Scheduled to have another Cadaver Lab from April 3 to 6.
e Schedule to have a Mass Casualty Incident (MCI) for March 23
Humanities and Social Sciences
Wednesday night theatre
Friday Ken Bain
Math/Natural Science
e The STAR center is now active and open on the Decatur Campus
Adjourn: 4:00p
Next Meeting: Next meeting February 16, 2017 in Huntsville 2:30p
Minutes Odessa Jordan
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