Calhoun Community College Faculty Senate
Draft Meeting Minutes
February 16, 2017

February minutes were not voted; the meeting was not official because we did not have a quorum.

Call to order: Nicole Mashburn called to order the regular meeting of the Calhoun Community
College Faculty Senate at 2:35p, on January 19", 2017 on the Decatur Campus,
Library.

Attendance: Josh Griffin, Nicole Mashburn, Gerald Jackson, Jill Onega, Julie Brown, Brian

Oakes, and Odessa Jordan

January Minutes:

Could not approve January minutes; did not have a quorum

Old Business:

Faculty Initiatives

Effie worked with Bob Jones High School Biology After School Club, hosted a
Micro-Day for homeschoolers, and is looking forward to the Hazelgreen High
School visit. These activities create connections to the community and give high
students options, and help them to see what Calhoun has to offer.

Nicole encouraged faculty to bring community activities and ideas to faculty
senate. Dr. Klauber is willing to help with some funding towards an initiative or
project.

Alternate Adjunct Faculty Member

Action: Effie Nicke will reach out to adjuncts to announce the open adjunct
position on the faculty senate. Will also work with Jennie Waltz to make contact
with the adjuncts. Will work to have this in place by February.

Faculty Webpages

In a prior faculty senate meeting Jill Onega mentioned an idea for faculty to have
individual webpages to share additional course information and to reach out to
students. Nicole Mashburn will follow up with IT to see how this can take place.

New Business:

Constitution — Department Chairs

It has come to the faculty senate's attention that there may be a conflict with the
current department chair job duties and staying a voting member of the faculty
senate. In Article Il Section | — Electorate, it states, "The Electorate shall consist of
all Schedule D full-time faculty personnel whose primary assignment is at
Alabama Center for the Arts in Decatur, Decatur Campus, Limestone Correctional
Facility, and Research Park Campus (hereafter, all shall be referred to as the
College) and whose assignment does not include evaluation of other
faculty/certificated personnel in a supervisory role".

Discussion:




e |t appears that department chairs can be members of faculty senate,
however, they cannot vote

e There may be concern about the influence of the chair over the faculty
senate

e We should consider the spirit of the article in creating a safe place for
faculty to discuss issues

e Will research what other colleges are doing, will also consider the
working dynamic of Calhoun's faculty senate with the college's
committees

Action: will not take any action now, but will continue to research and discuss
options.

Online Enrollment

Odessa Jordan decided to table the agenda item and defer the concern back to
individual departments. It is best that online course enrollment numbers are
handled case by case within the department. At this time, there is no need to
standardize online enrollment numbers.

Testing Center
Effie Nicke discussed the new testing center testing policies and times and its

negative impact on student success. The testing center now places limits on face-
to-face courses using the testing center. Additionally, the current operations of
the testing center creates hardships for students that work during the day or only
have time on the weekend to take a test. Faculty senate agrees that there should
be reasonable testing access for students during the day, at night and on
weekends, regardless if they are face-to-face or online. Reasonable access to the
testing center helps students to achieve their dream. Testing center voiced
staffing challenges and space challenges to meet the growing testing demands.
Effie developed a proposal with various suggestions to help with scheduling and
testing center availability. Effie spoke with Steve Calatrello about the challenges.
Effie, Steve, and Denny Smith will meet Friday, January 20% to try to come up
with a solution.

Ken Bain

We have a joint professional development day on March 17" with Athens State
University. Dr. Ken Bain will be the speaker. Effie shared the agenda for the day
and encouraged us to read his book before we meet.

Faculty senate was asked to come up with a list of things we want to address for
the professional development day. This list is due by February 15%. The list should
cover the 3 areas:

1. Student engagement with online component

2. Collaborative learning

3. Deep learning (critical thinking)




Additional information and resources for the professional development is
accessible through the faculty senate website.

Reports/News Library, BUS/CIS, Humanities - NA
from Division Health Science
Senators: e Scheduled to have another Cadaver Lab from April 3 to 6.
e Schedule to have a Mass Casualty Incident (MCI) for March 23
Math/Natural Science
e The STAR center is now active and open on the Decatur Campus
Adjourn: 3:35p
Next Meeting: Next meeting February 16, 2017 in Huntsville 2:30p
Minutes Odessa Jordan
submitted by:
Minutes Could not vote; no quorum

approved by:




