Calhoun Community College Faculty Senate
Draft Meeting Minutes
March 16, 2017

Call to order: Nicole Mashburn called to order the regular meeting of the Calhoun Community
College Faculty Senate at 2:35p, on March 16", 2017 on the Decatur Campus,
Library.

Attendance: Collis Sims, Odessa Jordan, Julie Brown, Brent Watson, Jill Onega, Leigh Ann

Rhea, Ray Bell, Susan Locasio, Nicole Mashburn, Effie Nicke, Marty Kellum
Guests: Ashley Robison, Jennie Walts, Josh Griffin

January Minutes:

Nicole Mashburn presented the minutes from the January 19%" faculty senate
meeting.

Motion to approve by Jill Onega.

Second motion by Susan Locasio.

Approved: January minutes (February minutes were not submitted; the meeting
was not official because we did not have a quorum)

New Business:

Faculty Professional Development — Jennie Walts
e Professional development is for all faculty, not just full time faculty
e Looking for feedback regarding faculty needs; wants to make sure that
the department is fulfilling all faculty needs
e Trying different types programs
e Will deploy Faculty Development Community resources in Blackboard Fall
2017
e Would like the senators to collect feedback from faculty; what do faculty
really want
e Relocating the department office to be more accessible to faculty
Q: Will there be an increase in mandatory professional development?
A: There will not be as many professional development meetings in the future.
Working to have half day meetings and on Fridays.
Q: Can we have a reprieve from back-to-back meetings when school is back in
session? Faculty would like to prep for the semester.
A: Will work on that. There are times that back-to-back meetings might not be
avoidable.

Student Classroom Visits — Ashley Robinson
Ashley presented on giving prospective students the ability to visit classrooms
and to experience Calhoun

e Asking faculty to volunteer to open their classroom for visits

e Looking for additional Huntsville classes and in the health sciences

e The Senior Day will take place April 19t

e Senior Day and Preview Night events

e Students will sign up for the classes they want to visit

e Faculty will receive an email

e On those days they will come to visit the assigned classroom




Old Business:

DL Attendance Policy — Josh Griffin

Took out language about “attendance” and the topic of four absences
Accounting for attendance is left up to the instructor

Wants to keep it as similar to the regular attendance policy

Comments:
e would like to see an example of what makes up the 15%, especially for
adjuncts

e may need to include that week one attendance is mandatory and tied to
financial aid in this section; however week one attendance for online
courses are already detailed in the College Syllabus

e should mention that some instructors will have online attendance and
others will not; wording that informs the students that an online
attendance policy may not be across all their classes

Motion: Jill Onega moved to approve the DL Attendance policy, with the change
from “professor” to “instructor” mentioned in paragraph four.
All approved with one nay.

Constitution revisions
Comments:
e Would like to consider that chairs are not able to vote
e Insome divisions chairs have administrative authority creating an
unequal playing field; do not want that to spill over into faculty senate as
intimidation
e Effie will send out a survey to faculty electorate to gather information on
feelings regarding faculty with supervisory authority and approval duties
to serve on the faculty senate

Effie will post the old and new version of the by-laws that need to be reviewed
and changed.

Reports/News STAR Institute —
from Division e Would like to have access to learning resources, syllabi, etc. to help the
Senators: tutors meet student needs
e Share with the center that you have for them to specifically focus on,
please let them know
e Let your students know that we are there to help them
e Have 25 seat classrooms
Library, BUS/CIS, Humanities — N/A
Health Science
e Scheduled to have another Cadaver Lab from April 3 to 6.
e Schedule to have a Mass Casualty Incident (MCI) for March 23
Adjourn: 3:35p
Next Meeting: Next meeting April 20", 2017 in Huntsville 2:30p
Minutes Odessa Jordan
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