Calhoun Community College Faculty Senate
Draft Meeting Minutes
April 20, 2017

Call to order: Nicole Mashburn called to order the regular meeting of the Calhoun Community
College Faculty Senate at 2:34p, on April 20", 2017 on the Huntsville Campus,
Library.

Attendance: Odessa Jordan, Julie Brown, Brent Watson, Tiffany Bain, Jill Onega, Leigh Ann

Rhea, Bill Provin, Gerald Jackson, Nicole Mashburn, Arthur Morris, Effie Nicke,
Marty Kellum, Nicolas Green, Sheila Richardson

March Minutes:

Nicole Mashburn presented the minutes from the March 16™ faculty senate
meeting.

Motion to approve by Effie Nicke.

Second motion by Jill Onega.

Approved: March minutes with no corrections

New Business:

Voting for 2017 — 2018

Voted: by unanimous vote to approve new officers for 2017 - 2018
President — Nicole Mashburn

Vice President — Effie Nicke

Secretary — Julie Brown

Voted: to table until August 2017 the voting of the Webmaster due to no
nominations

Motion — Leigh Ann Rhea

Second Motion — Bill Provin

Old Business:

Technology Day
Jeanie wants feedback on Technology Day

Comments:
e Some faculty feel that Technology is an unnecessary loss of class time
e The amount of activity can be a bit overwhelming
e Technology day has reached its usefulness

e Do not need a separate day for technology day; it should be included as

part of regular professional development activities

Discussion/Comments on Professional Development:
e Concerned about the current trend of professional development on
Fridays due to prior encouragement of faculty scheduling options
e Would like a cleaner understanding of changes of PD to Fridays
e Faculty have complained in the past about PD taking place during class
time

e Administration will make attempts in the future to prevent mandatory PD
activities from taking place without notice; will make sure these items are

on the college calendar




Grab A Seat
e ltis taking place
e Has had a great start
e Expecting me participants in the summer

Jill Onega will speak with Ashley about an online experience for visiting students;
this will be helpful for students that are unsure about taking an online class

DL Attendance Policy
e The DL Attendance policy has been approved and will be active Fall 2017
e Itis option like the classroom attendance policy

Survey Results — department chairs

e Survey shows that 55.8% want to exclude chairs due to supervisory duties

e This presents a challenge because we have 8 people on the senate that
are dept. chairs, so they would have to be replaced by the various
departments they represent.

e The survey results are not immediately active

e Before we move forward we need to change the wording in the by-laws;
the changes must be voted by the electorate, then the changes are
implemented in the next voting term

e By-law changes will not go into effect until the next round of elections in
April 2018

A subcommittee was assembled to address the survey, changes to the By-laws
regarding department chairs, and implementation of a transition.

Subcommittee:
Brian

Effie

Nicole

Bill

Tiffany

Julie

Q: What is the procedure of department chair election? Does the process vary
among the departments/divisions?

ACTION: Nicole will find out the official election process for department chairs
and if the process varies among the different areas.

College
Committee
Reports

Comments:
e Senators were glad to see the survey about the satisfaction of the college
committees

e Would like to see better representation on the Calendar Committee.
Currently there is a 1/3 representation; which works against faculty needs




Reports/News
from Division
Senators:

Library, Advising, Evening Program — N/A

Health Science — N/A

Business/CIS/Tech/Workforce Development — N/A

Humanities and Social Science — 4/25, 5/25, Monte Sano, Chorale performances;
Please support!

Math/Natural Sciences — N/A

College Events

Party for Calatrello — 4/20 postponed
Friday College Assembly — 4/21 cancelled
Spring hike —4/21

Adjourn: 3:13p

Next Meeting: Next meeting TBA in August
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