Calhoun Community College Faculty Senate
Working Meeting Notes (not a full quorum)
November 16, 2017
2:30-3:30 pm
HSV Library

Call to Order

Roll Call (sign in sheet). Those in attendance:

David Ansardi
Derek Berry

Julie Brown
Nicholas Green
Vickie Hale-Brown
Effie Nicke

Bill Provin

Leigh Ann Rhea

Old Business

a.

Approve October Minutes — deferred until next meeting due to attendance at today’s
meeting.

Student Testing Center— Effie Nicke reported that she and Nicole Mashburn met with Dr.
Klauber and Dr. Stephenson to discuss testing center issues. The need for more
computers and computer testing rooms was discussed. CCC will be using the Ed Aster
classroom management tool for scheduling rooms and checking availability. The plan
now is for no centralized, staffed computer lab where faculty can send face-to-face
students to test.

The group discussed how this makes it difficult to track learning outcomes. Senators
were encouraged to obtain faculty feedback about the current situation and present to
administration.

Summer schedules for faculty — Leigh Ann Rhea led the discussion on how faculty are
assigned courses in the summer. The CCC policy (revised in 2011) has two options:

1) If there are enough courses for all full-time instructors, faculty go by
seniority and choose as many classes as they want.

2) If there are not enough courses for all full-time faculty, going by
seniority, instructors take turns selecting courses.

The group discussed whether a new policy is needed. Deans are currently considering
this, and a suggestion was made to have a meeting with Deans, Dept Chairs, a Faculty



V.

V.

VL.

Senate rep and a department successfully using the round robin system. E. Nicke will
speak with Dr. Klauber about this subject.

New Business

Grab A Seat — A few Senators have had students visit classes. Some have been
professional and engaged. All who have students visit through the Grab A Seat program
are encouraged to provide feedback.

Recruitment Tools for Spring 2018

-“Ask a Friend” — A new recruitment tool will begin in the spring. Students will be
allowed to bring a friend to class.

-Distance Learning “Visit shell” — Will allow those not registered in a course to preview
typical class materials (PowerPoint presentations, assignments, etc.) in Blackboard.
Faculty participation will be voluntary.

Advising and Degree Works demo

Derek Berry demonstrated use of Degree Works as an aid for academic planning and
ensuring accuracy of student records. Degree Works could help track/increase
completion rates. The group suggested having more training during Professional
Development.

Strategic Plan Career Service Committee
Currently the college offers co-op programs for Industrial Maintenance, Aerospace
Technology, Robotics, CIS, Business/Accounting, AS Chemistry and Welding.

Kelli Morris is asking for faculty feedback on expanding co-op opportunities at CCC to
include: Pre-Engineering, General Studies (Education), Machine Tool Technology and
Process Technology.

College Committee Reports

a.

Evaluation Committee — Leigh Ann Rhea reported that the Evaluation Committee would
like feedback from faculty about the current tool used and about improvements that
can be made. The group discussed the possibility of some eval questions having a “yes”
or “no” response instead of the 1-5 ranking (For example: meets class regularly). One
concern voiced was that the current evaluation does not provide a place to sufficiently
document where faculty are doing well. It was suggested that the evaluation include a
rubric with instructions on what is needed to get the highest ranking.

Another suggestion was that faculty be allowed to evaluate department chairs.

Reports/News from Senators

a.

Library, Advising, Evening Program



b. Business/CIS/Tech/Workforce Development
Health Sciences

d. Humanities and Social Sciences — CCC Chorale Concert — Dec 5, ACA, Writers
Conference Nov 29 & 30.

e. Math/Natural Sciences — Math Tournament Dec. 8

’

VII. Next meeting: Thursday, January 4, 2018, during the lunch break of Professional
Development.



