Calhoun Community College Faculty Senate
Draft of Meeting Minutes
October 16, 2019
Decatur Campus
MSA, Room 158

3:30-4:30 pm
l. Call to order
Il. Roll call
Julie Brown — taking minutes Tony Pack
Sheila Byrd Brenda Parris
Rhonda Coffelt Holly Powe
Jennifer Gibbs Bill Provin
Thomas Hall Leigh Ann Rhea
Chuck Holbrook Mark Whigham
Marty Kellum Barbara Wright
Tori Norris

[1l. Old Business

a. September minutes approved (Marty Kellum moved for approval; seconded
by Chuck Holbrook)

b. Location/Date/Time of Faculty Senate meetings for rest of 2019/2020:
August 13th 3:30pm —4:30pm Decatur MSA 158
September 19th  3:30pm —4:30pm Huntsville STAR 221
October 16th 3:30pm — 4:30pm Decatur MSA 158
November 20th  3:30pm —4:30pm Huntsville STAR 221
No meeting in December
January 15th 3:30pm —4:30pm Decatur MSA 158
February 19th 3:30pm — 4:30pm Huntsville STAR 221
March 18th 3:30pm —4:30pm Decatur MSA 158
April 15th  3:30pm —4:30pm Huntsville STAR 221

c. All Senate members asked to review names and information list to update
Faculty Senate member directory for the 2019-2020 session.

d. Reviewed Calhoun Community College committees list-Addressed the need
for at least one member on each committee with star next to it.



e. Addressed need to update Faculty Senate website-Marty Kellum to update
website to include current list of Senators and their pictures. Plan to add
live link to take browsers to faculty directory link. Changes have been made
to contact information and should be up-to-date now.

f. Update from Executive Meeting — Rhonda Coffelt and Leigh Ann Rhea’s
meeting with Dr. Burke went well. Discussed attendance policy and
discovered 4 different exist. Last survey of faculty revealed that most
prefer to leave attendance decisions up to individual faculty members.
Senators asked to review policy and make suggestions for improvement
(example: addressing dual-enrollment students who are absent due to High
School activities) and also to poll departments to determine current faculty
opinions about attendance policy. Senate agreed that we need to settle on
one policy that would be found on CCC website, college syllabus, and
faculty handbook. A suggestion was made to add a FAQ page for faculty
seeking information about attendance.

g. Increase interaction of Faculty Senate college wide (Reach out to new
faculty. Rhonda Coffelt is meeting with the New Faculty Cohort on Friday
(10/25) to explain how to access Faculty Senate information and how to get
involved.

h. Changes in representation numbers and alternate elections. Departments
can have 1 senator for each 7 faculty members. Based on this formula,
Health Science and Technologies should each have 1 more senator.
Senators should ask department or division secretaries to send emails to
adjunct faculty to recruit adjunct Faculty Senate members. Health Science
has adjunct representation.

IV. New Business

a. New Pay schedule approved and posted on HR website.

b. FSinfo in Bulletin. Senators who do not have pictures on directory can
ask Jacob to take photo and post. Group discussed having a “Who’s Your
Senator” link that, when clicked on, would take browser to Faculty
Senate page.

c. Purge notification process. ACCS took over purging, and it occurred in
October instead of in August. Some faculty were not aware that date
changed and did not back up files after August, so when purge occurred
in October, students and grades were lost. Students were reminded 1
week before purge, but faculty were not notified.



The lean process for non-payment is in place, but attendance has not
been addressed yet. Currently there is a delay in getting students
reinstated because all faculty on the form must respond before student
may be reinstated for any class. Faculty have 72 hrs to sign, and if they
do not sign by that time, the Dean is supposed to contact them. This
process can make the reinstatement process a long one.

d. There is not a date of when the transfer from old to new Banner will
take place

e. Tech faculty contact hours - Tabled

V. College Committee Reports- Rhonda Coffelt attended a meeting where Faculty
Senate members were assigned to committees. She encouraged Faculty Senate
representation as much as possible, on as many committees as possible,
especially executive committees. Some college committees have been eliminated;
some have been merged. The need for more/better communication between
committees was identified, and the balance between DEC and HSV representation
on committees was improved. The committee assighment document is being
finalized and will be sent to all faculty soon.

VI. Reports/News from Division Senators- Tabled till November

VII. Next meeting on Huntsville Campus to be November 20", HSV STAR 221, 3:30.



