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Standard Operating Procedures 
Presidential Honors Program / Fall 2021-Spring 2022 

 
1. Admission to the Honors Program 

 
1) Selection of students for the Presidential Honors Program is a rigorous, multi-tiered process. 
2)  For the 2021-2022 academic year beginning in August, a maximum of 30 scholarships will 

be awarded (15 for the Decatur campus and 15 for the Huntsville campus). 
3) The selection process is as follows: 

 Step 1: Any applicant meeting the minimum criteria may apply on the honors 
webpage. This criteria includes: 

 a high school GPA of 3.5 or higher or a college GPA of 3.25 or higher with 
12 credit bearing hours 

 an ACT score of 24 or higher 
 a completed FASFA 

 Step 2: Prospective students will submit a resume, essay following a prompt, and 
unofficial transcripts. Essays are scored by an English instructor. 

 Step 3: Top candidates are invited to participate in a group interview process. These 
are scored by current honors students and faculty representatives chosen by the 
honors coordinator.  

 Step 4: Top-scoring candidates are offered a scholarship for the upcoming cohort.  
Runners-up will be identified. 
 

2. General Honors Graduation Requirements 
 
1) All honors students must take the required leadership class (IDH 198H) in the first fall 

semester of their enrollment. 
2) In order to remain in the Honors Program in good standing and to keep the Honors 

scholarship, students must maintain a 3.25 overall GPA. Students must also have an overall 
3.25 to graduate with the honors distinction. Students who do not meet the GPA requirement 
will be placed on a probationary status in the Honors Program which will last until the end of 
the following semester (not including summer). If a student still does not meet the standards 
at that time, the student will lose all privileges associated with the Honors Program including 
the scholarship.  

3) All honors students must be enrolled in an online, non-credit bearing, leadership class (IDH 
299H) every spring and fall with the exception of their first fall semester, when they are to be 
enrolled in IDH 198, a 3 hour credit bearing course.      

4) Honors students must keep a current FAFSA on file in the financial aid office. 
5) Honors students are expected to make steady progress towards completing 15 hours of 

honors courses by the end of their 2nd full year of enrollment.  Generally, steady progress 
may be defined as at least one honors course each semester.  However, students may skip a 
semester of honors course enrollment under two conditions:  
 they have already accrued at least 15 hours of honors credit;  
 they consult with the honors advisor and receive permission from the honors program 

coordinator. 
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6) Honors students are required to complete enrichment points as indicated in their inaugural 
orientation course.  

7) Honors students are required to create a Capstone Project to successfully complete the 
program. 
 Students may take up to 3 credit hours of independent study toward their capstone 

projects. 
8) These expectations are to be used to more effectively align the student’s MAP and the 

availability of honors courses.  Student needs and matriculation in the program are to be 
prioritized in decision making.  SOPs may be adjusted to effectively manage student 
schedules in situations such as natural disasters, pandemics, and student personal/family 
traumas as approved by the honors program coordinator.  

 
3. Stacking Honors Courses 

 
1) An honors course may be stacked with a non-honors course under the following conditions: 

 when the minimum seat requirement of ten (10) for an honors course has not been 
met; 

 if fewer than ten (10) honors students require the same course that is not normally 
offered as an honors section. Faculty for this option will be chosen from those already 
scheduled for a specific course in the corresponding term.  

2) Additional or revised activities for honors students will be assigned as they align with the 
Honors curriculum and objectives. It is important to note that the “honors” label should be 
attached to the type, not quantity, of work.  

3) Stacked classes should be capped at less than normal course capacity. 
4) Instructors teaching a stacked course do not receive additional financial compensation. 

However, the typical course cap should be reduced by 10 students to accommodate additional 
work load for the instructor.   
 

4. Contracting Honors Courses 
 
1) Honors students are discouraged from taking typical courses or contracting courses which are 

commonly offered as honors courses.  Commonly offered honors courses  include history, 
humanities electives, literature, psychology, and speech courses.  

2) Students should identify anticipated contracted courses consistent with their MAP. Honors 
Academic Advisors and students must collaborate to ensure a clear path to graduation.   

3) Students are discouraged from contracting more than six (6) hours.  Students who, due to 
special circumstances, must contract more than six (6) hours may do so only upon 
consultation with the honors advisor and with permission of the honors coordinator. 

4) Ideally, the student should receive instructor consent to contract a course and forward this 
consent to the honors program coordinator in the term prior to the contracted course 
enrollment. Typically, department chairs and deans will know which instructors are teaching 
the class prior to the information being published on the website. 

5) Completed contracts must be submitted to the honors program coordinator by the 3rd week 
of the term.  
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5. Honors Course Load 
 
1) Honors students should be enrolled full-time, at least 12 hours, unless exempt.  
2) Students enrolled in AAS programs may be exempt from the expectation to take a minimum 

of 12 credit hours with the approval of the honors advisor and contingent that they are 
making adequate progress towards degree completion.  A substitution of contact hours may 
be substituted for credit hours to dictate full-time status.  

3) Contingent upon resources, partial scholarships may be awarded to students taking fewer 
than 12 credit hours during a semester. Students initially awarded partial scholarships may be 
eligible for increased scholarship awards in subsequent semesters. Such awards shall be 
performance based and contingent upon the resources available to the program.  
 

6. Modified Delivery Formats of Honors Courses  
 
1) Modified Delivery Formats (MDF) of Honors Courses include online, hybrid, or other 

mixed, or modified delivery formats as opposed to traditional face to face, lecture oriented, 
instructional delivery formats.   

2) Honors courses may be taught in modified delivery formats (MDF) as approved by the 
honors program coordinator(s).   

3) An honors course offered in any format is open to students attending any Calhoun campus, 
provided the student meets criteria for admission, seats are available in the class, and the 
student has access to resources required for successful completion of the class.   

4) Contracting MDF course is permitted, provided all documented guidelines are followed.  
Contracting guidelines apply to any MDF course. Therefore, contracts must clearly articulate 
how the course expectations are modified to elevate the course to honors status.   

5) Any honors course delivered in MDF format must include some individual or synchronous 
interaction with an instructor.  This interaction must be included in the contract between the 
student and instructor. 

6) Contracted MDF courses are typically limited to 6 credit hours or equivalent contact hours.  
7) With the approval of the honors program coordinator(s), exceptions may be made to 

accommodate students with specific degree requirements for which 6 credit hours or equitant 
contact hours, of MDF course work is recommended by departmental/program leaders OR a 
student with a documented unique academic path justifying the need for additional MDF 
contracted courses.  
 

7. Class Sizes/Outreach to Non-Honors Students  
 
1) Class size of honors courses is currently limited to fifteen students.  
2) Empty seats in honors courses may be filled with qualified Calhoun students who wish 

additional academic challenge.  
3) Calhoun students who wish to take a single honors course must have completed l2 non-

remedial credit hours at Calhoun, have a minimum GPA of 3.25, and must have completed 
the required application as posted on the honors webpage.  

4) Dual enrollment students may enroll in an honors course if they have completed l2 non-
remedial credit hours at Calhoun, have a minimum GPA of 3.25, and have completed the 
required application as posted on the honors webpage. 
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5) Advisor and instructor recruitment of students to fill empty seats in honors course is essential 
to the success and offerings of honors classes, and they should be encouraged to do so.  
 

8. Selection of Presidential Honors Faculty  
 
1) All full-time and part-time faculty are encouraged to develop honors courses following the 

guidelines published on the honors website and set forth in the SOP for the honors program.   
2) Each course will require the submission of a proposal developed or adopted by the instructor 

who wishes to teach the class. The honors webpage provides information about the proposal 
process. 

3) An instructor selection will be made based on the proposal's alignment with program goals, 
course objectives, student learning outcomes, and the needs of the current honors cohorts.  

4) This submission and review of proposals is an annual process taking place in the spring prior 
to the following academic year. The deadline for proposal submission is the Monday 
beginning the 4th full week of spring instruction.    

5) Incumbent instructors are required to submit an updated proposal each year. Incumbent 
instructors are not guaranteed an honors course.  

6) If multiple proposals are received, an ad hoc committee will evaluate the proposals. Members 
of the committee include the honors program coordinator for the specific campus, the 
department chair for the specific campus, and the Dean of the division. 

7) If a conflict of interest arises (i.e. The honors program coordinator and another instructor 
both wish to teach the same honors course), an instructor from outside the discipline will be 
selected by the Dean to review the proposals. 

9. Function of Honors Advisory Committee According to the 2019 Revised Honors Charter 
 
1) Powers and duties of the Presidential Honors Advisory Committee members include 

providing direction on honors education at Calhoun, advising on major policies, and serving 
as representatives of the Honors Program in their departments.  

2) The Honors Advisory Committee Chair shall prepare the agenda and chair meetings. The 
Committee will elect a recording secretary. Any member may offer items for discussion and 
request a meeting.  

3) The committee will meet at least three times per academic year and more frequently as 
requested by any member or program coordinator.  

4) The Presidential Honors Advisory Committee should be comprised of the Honors Program 
Coordinators, Vice President of Academic Affairs, and faculty representatives from a cross-
section of departments, divisions, and campuses.  

5) Faculty members shall be appointed by the Vice President of Academic Affairs and serve for 
two-year renewable terms with one-third of the members up for renewal each year. 

6) Efforts should be made to assess which faculty are “rolling off” of the committee and 
formulate a plan to educate new faculty about program objectives and goals.  
 
 
 
 

10. A.A.S. Track—Pilot Program for 2021-2022 Academic Year 
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1) The purpose of the Honors Program AAS track is to benefit AAS students in conjunction 

with their certifications/licenses as they enter the workforce. 
2) Eligible participants include current first- or second-year applicants or current enrollees in 

AAS programs who meet the minimum criteria may apply on the honors webpage. This 
criteria includes: 
 a high school GPA of 3.5 or higher or a college GPA of 3.25 or higher with 12 credit 

bearing hours 
 an ACT score of 24 or higher for incoming students or equivalent score on Calhoun’s 

college placement test for second-year students.  
 a completed FASFA 

3) The selection process for AAS students into the Honors Program is consistent with the 
selection process listed under Section 1. 

4) Suggested areas for active recruitment include the FAME Program, Alabama Center for the 
Arts, Dual Enrollment, Criminal Justice, and AAS honors societies and clubs.  

5) Contact hours versus credit hours will be utilized for determining full-time status of AAS 
students for program purposes.  

6) AAS students may contract coursework in AAS programs. These should be limited to six (6) 
credit hours unless approved by the honors coordinator.  

7) Students will engage in discipline-specific Capstone Projects that work seamlessly with the 
students' courses, shadowing, internships, and other scholastic responsibilities unique to AAS 
programs.  

 


