
Faculty Senate Meeting Minutes - Approved 

September 15, 2024 

Harris 241 or via Teams 

2:00 p.m. - 3:00 p.m. 

 

I. Call to order 

II. Roll call 

John Gaines   Leigh Ann Rhea  Holly Poe   

 Karen Bright   Lisa Crawford   Brenda Parris 

Rita Mintz   Thomas Hall   Divya Pradhan   

 Tony Pack 

III. Old Business 

a. Officers 

i. Leigh Ann Rhea – president 

ii. Lisa Crawford – vice-president 

iii. Officers serve one term and must be tenured 

iv. Officers elected in spring at last senate meeting 

IV. New Business 

a. Suggestion Box Items 

i. Insurance – concern placed in suggestion box about expense 

1. Leaving to HR 

ii. Annual Leave – request to up annual leave or allow faculty to purchase 

annual leave 

1. Staff issue 

iii. Holly P. submitted a concern with opting to work virtually when sick vs. 

taking sick leave. 

1. Is there an official policy on working virtually when sick? 

2. Recommendations 

a. Faculty Senate will research issue 

b. Recommending also discuss with Dean 

b. Elect Secretary 

i. Lisa Crawford nominated John Gaines 

ii. John Gaines accepted 

iii. Holly Poe seconded 

iv. unanimously approved 

c. Senators 

i. Senators do not have to be tenured 

ii. Leigh Ann Rhea has updated our faculty/division information and has a 

list of needed faculty senate members 

1. Recruit within departments 

2. Small postcard for advertising with our contact info. 

3. Have VP Rakestraw mention it at faculty meeting 



4. Celebrate small victories to foster community and support of 

faculty senate 

iii. Two suggestions: 

1. Evaluate/feedback – VPAA 

2. DL have virtual hours so they can answer emails on the weekend 

d. Communication with divisions/departments 

e. Personnel page updates – Leigh Ann is working on 

f. Purpose 

i. Stated in By-Laws 

ii. Refocus 

iii. Concern with ACCS control 

g. VPAA updates and requests 

i. Restructuring Direct Reports 

ii. Committee Restructure 

1. Committees are coming back 

2. More details are being requested on the committee restructure 

a. How are committees being selected? 

b. Is there a min./max number of committees? 

c. Are all terms still two years? 

iii. Faculty Handbook needs updating 

1. Faculty Senates role in updating the handbook? 

iv. Professional Development Needs 

v. Virtual Hours – VP Rakestraw wants the virtual hour policy updated but 

does not see Calhoun’s virtual hours being reduced 

V. College Committee Reports 

a. Reports from active committees 

1. Curriculum & Catalog – Curriculum changes deadline moving up a 

semester 

2. Top Ten – none 

3. Academic Assessment – wrapped up implementing new SLOs this year 

and will meet again after new committee selections are complete 

4. Distance Learning – none 

5. Emergency Ops and Safety – none 

6. Faculty PD – none 

7. Library – none 

8. Pres. Honors – none 

9. Scholarship – none 

10. Student Success – none  

11. New committee on transfers working on transfer policies and marketing 

VI. Reports/News from Division Senators 

a. Library, Advising, Evening Program – Library is giving away books as it has 

been requested to reduce to ¼ of its size in preparation of the move to the new 

building. 



b. Business/CIS/Tech/Workforce Dev – none 

c. Health Sciences – none 

d. Hum and Soc Sci – none 

e. Math/Nat Sci – none 

VII. New Items 

a. Follette bookstore issues – what does this look like moving forward? 

b. Adjunct vs Overload 

i. What is the justification for preferring adjuncts to overloads?  Why are 

these two separate categories? 

1. Thoughts include: 

a. Dr. Hodges interpretation of SACS – the percentages did 

not come from SACS 

b. To better keep up with how many Full-Time faculty need to 

be hired 

c. When will faculty lose access to Blackboard? 

VIII. Next Meeting – TBD 

IX. Adjourn 

X. Actionable Items 

a. Research sick leave/virtual policy 

b. Advertise for new faculty members 

c. Evaluate/feedback – VPAA 

d. DL have virtual hours so they can answer emails on the weekend 

e. Find out more details on committee restructuring 

f. Stay on top of faculty handbook status and virtual hours 

g. Find out the reasoning behind the % adjunct and % overload. 

h. Find out the date that we lose access to Blackboard. 

 

 

 


