Faculty Senate Minutes ~ APPROVED 9/5/25
April 30, 2025
Sparkman 231 or Teams
2:00 p.m. - 3:00 p.m.
L Call to order
IL Roll call
1. Old business
A. Approve March minutes — Approved
B. Officer meeting with VPAA
1.0l1d business
a. Committees and members on Personnel page — back on VPAA list
b. Suggestion Box update — VPAA will talk with Chair.
c. Email signature deadline — should be completed
d. Syllabus software demo video and update — Check w/department
secretary
e. New website update — back on VPAA list
2.New business
a. Move midterm grade reporting by 1 week — Yes, to a Tuesday or
Wednesday
b. VPAA evaluations — Direct reports completed, but agreed to send
out AND DID SO
c. Canvas student training videos — DL working on them
3.Behavioral Intervention
a. Nicole Ricketts, Student Advocate, tracks discipline and cheating.
BIT manual? No
Blurter/Disruptive but non-violent behavior? Contact Dean.
Troubling behavior? Contact Dean and/or VPAA
Document, document, document — Communicate through Zoom
office phone, Outlook, and/or Canvas, not through 3™-party apps,
like Remind or GroupMe.
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IV.  New business
A. Officer elections
1.President — Lisa Crawford
2.Vice-president — Vacancy
3.Secretary — Leigh Ann Rhea
B. Chancellor’s Procedure for Policy 713.01 Grading System: Comments?
Concerns?
C. SWOT
1.Strengths: Open dialogue w/admin
2.Weaknesses



VL

VIL
VIIL.

a. Virtual meeting links — R. Mintz volunteered to set them up for
fall and spring
b. Who are we? — Table at PD
3.0pportunities
a. Senator attendance for quorum
b. Consistent communication w/dept faculty from each division
senator
4.Threats
a. Loss of shared governance
b. If senate isn’t taken seriously, we’ll be lost.
D. DISCUSSIONS
1.Request dead day before grades are due.

2.Cannot keep apps open on screen for recording ~ IT says it’s a
Kaltura issue. Workaround, check out laptop but has to be renewed
every 30 days.
College committee reports
A. Substantive change
1.New program: AAS Visual Communications — Video Game Production,
begin Fall 2025
2.Teach-out plan submitted to SACSCOC (state-level curriculum changes):
AS General Studies — Elementary Education concentration, begin Fall
2025
Reports/news from division senators
A. V. Hale-Brown
1.Nursing pinning ceremony, May 7, at First Baptist in Decatur
2.SKkillsUSA = Math took all three medals
3.Let’s Pretend Hospital
Next meeting: in August as scheduled by new president
Adjourn

Action items: Advertise, recruit, communicate, edit F'S webpages, review and update bylaws



