
Faculty Senate Minutes – Approved 

October 28, 2024 

MSC 1201 or Teams 

1:00 p.m. - 2:00 p.m. 

 
I. Call to order 

II. Roll call 

III. Senators: J. Gaines, LA Rhea, L. Crawford, T. Hall, B. Watson, S. Stancil, H. Gilliam, J. 

Grow, M. Jones, R. Mintz, K. Bright, S. Satterfield, B. Parris 

Faculty: A. Pylant, Suggestion Box Committee Chair 

IV. Old business 

A. Approved September minutes – J. Gaines made the motion, L. Crawford approved 

B. Sick leave virtual policy: no more remote work, follow chain of command.   

Virtual hours: We get more virtual hours out of any in system except for Sneed.  

Do realize that it would be hard to take away hours, but do want to make it more 

equitable ---- those that teach all online get more than those that teach in person. 

Rhea suggested survey for student needs on when students need us as a means of 

justifying virtual hours. 

C. Senate recruitment: Increased number of senators to near requirements. 

D. VPAA Evaluation: We are reviewing VPAA in the future as part of evaluations. 

E. Committee restructuring: W. Rakestraw, W. Harris, and K. Morris are assigning 

committees.  New assignments coming out for everyone ---- list distribution. 

F. Faculty handbook: Faculty handbook – divide faculty handbook and personnel 

handbook.  Review and make sure that we have a sound review and restructuring 

process. Attempt to avoid duplication. 

G. Overloads: Overloads – 30% of faculty with overload limits.  Number from 

Hodges and push from SACSCOC. 

H. Access to Blackboard: Access to Blackboard through the end of this year.  So 

need to get old course information. Download items by beginning of December 

I. Personnel page updates: Underway 

V. New business 

A. Monthly faculty meetings (Deans): concern over deans at meetings.  3 senators 

present support having deans not present. Idea is that faculty could speak more 

freely. 

B. Suggestion box committee restructuring 

1.Upper admin wants to dissolve suggestion box committee. Dr. Hodges 

wants faculty input. 

2.A. Pylant took over in 2022 as chair. 

1. History 

a. Data: 2023 – 54 referrals 

b. Tone: Earlier low morale issues, mostly negative comments  

2. Early 2024: Restructured to get more guided suggestions along 

with solutions.   



a. Process: If the person enters a name, only chair and 

secretary see it for feedback. 

b. Data: 2024 – 63 thus far 

c. Tone: More positive with more constructive suggestions.  

d. Recommendation: Some positive and helpful suggestions 

coming out of the box. It could also convey that the admin 

doesn’t want to hear what we say. 

3.Possible solutions 

1. Include “radio buttons” that would direct comment to the 

appropriate area (physical plant, admin, etc). 

2. Call for volunteers on a Senate subcommittee: H. Gilliam, T. Hall, 

and K. Bright 

C. Committee minutes/reports: Create a brief form for committee reports to the 

Senate to expedite meetings 

D. Communications within divisions/departments: Officers and senators to meet with 

divisions 

E. Concerns: Not notified about mini-mester mid-term grades until after the deadline 

VI. College committee reports 

VII. Reports/news from division senators: R. Mintz – AEA Coffee Truck reminder 

VIII. Schedule next meeting: Monday, Nov. 18, 1 – 2 in Decatur 

IX. Adjourn 
 


