Faculty Senate ~ DRAFT OF MINUTES
October 6, 2025
Decatur - MSA 115

l. Call to order

. Roll call
Chase Allen Eric Nappier
Katey Bjurstrom Agnes Ortega
Karen Bright Brenda Parris
Lisa Crawford Leigh Ann Rhea
Heather Gilliam Meredith Sides
Thomas Hall Susan Satterfield
Mary Hudson Jacob Sprinkle
Matthew Jones Sherry Stancil
John Jones Josh Vincent

[1l.  Old business

A. Approve September minutes ~ APPROVED
1.Updated Faculty Senate members — Quorum is 14

Department Current Alternate Deficits
Leigh Ann Rhea, Susan Satterfield, Heather Gilliam, Sherry Stancil,
Lang & Lit/Soc Sci Jim Stewart, Meredith Sides, Chase Allen, Mary Hudson 1Alt
Fine Arts Holly Powe, Josh Vincent 1Alt
Karen Bright, Lisa Crawford, John Jones, Agnes Ortega, Katey Amanda
Math & Natural Science Bjurstrom Hendrix
Jerome
Technologies Tony Pack, Matthew Jones, Jacob Sprinkle, Dean Autry Richey
Odessa
Business/CIS Rita Mintz, Thomas Hall, Jim Grow Jordan
David
Health Sciences Eric Nappier, Lynnsie Mims Welsh 5FT
Library Brenda Parris
Ruby
Adjunct Roy Nagle, Tommy Chapman Sakyi-Addo

B. Officer meeting with VPAA

1.Committees and members on Personnel page — email sent with new

committees and committee handbook on 9/22

a. Discussion of committee selection process and issues ~ Request

clarity

b. Officers: Discuss faculty distribution and if updates will be

sent/publicized

2.Suggestion (Idea) Box update — referred to Dr. Hodges; noted that it has

been removed from committee list




3.VPAA has meeting lined up through June for Deans, Dept. Chairs, Faculty
meetings = calendar shared with Leigh Ann R., faculty meeting dates sent
in email on 9/24
a. Inconsistent communication ~ Not all departments dispersed
email to faculty
4.Classroom Technology — Instructional Technology Committee — long term
planning
a. Spreadsheet system — Feedback
b. Inconsistent communication ~ When/how/by whom was faculty
to be notified?
5.Attendance Verification Process —John Jones and Tyler Andrews attended
meeting on 9/25, VPAA was not fully aware of planned process
(spreadsheet)
a. Discussion of committee make up, policy review, and policy
revamping
b. Admissions and Instructors for purges (Taking Financial Aid
out of the loop.)
c. ACCA dynamic online form
d. Nonattending students will receive email, process, and form for
them to initiate reinstatement
e. Discussion of delay in reinstatement process creating
unnecessary workload and stress for students and faculty
f. BookPack opt out deadline should be 1 week before the purge
g. Report that the committee will not purge on Fridays.
h. Report that Gl Bill students must opt out of BookPack
i. Most publishers are/are going codeless.
6.Simple Syllabus
a. Students will no longer receive emails and will not be able to view
syllabus until course is open
b. Questions regarding Simple Syllabus should be sent to both DL
and Gambryn Davis
7.DL Training
a. DL Resources need to be more accessible — DL committee
a. Where and how should resources be housed?
b. What resources are needed? Format?
b. Discussion of continuing the conversation as DL committee
meets and reports
8.Department Chair Evaluations
a. Sent to Dean of Dept.
b. Discussion of having evaluations sent straight to chairs



9.Bookstore
a. Email W. Rakestraw, cc Gambryn D. with BOOKSTORE subject
with concerns
b. Open to questions, concerns
a. Discussion of presented to students as fee versus opt out
b. See B&N email to students attached.

IV.  New business
A. Quest to 10,000
1.Purge and reinstatement process changes ~ Discussed in I11. B. 5.
B. Communication with faculty at large
1.POC for each department to disperse minutes and call for
questions/concerns to report to L. Crawford
a. Initiated by senator
b. Forwarded by the department’s administrative assistant
c. Tochairs and adjuncts
d. Humanities = M. Sides; Social Sciences = C. Allen; Fine Arts =
J. Vincent; Math = K. Bright; Sciences = J. Jones;
Technologies = M. Jones; Business/CIS = T. Hall; Health
Sciences = E. Nappier
V. College committee reports
A. Curriculum committee met Friday, 10/3.
B. Calendar committee meet Wednesday, 10/8.
C. VPAA wants committees to meet at least once in the fall semester.
VI.  Open for Discussion/New Business
A. Ally — Lack of communication
1.Process?
2.Percentage?
VII.  Reports/news from division senators
VIII. Reminder: Please remember that the sanctity of our meetings depends on everyone
keeping things within the room. Names and comments shared here should not be
repeated outside this space. Protecting confidentiality allows us to speak openly and
honestly with one another.
IX.  Next meeting: Monday, November 3, 2025 @ 1:00-2:00 Huntsville Campus
X. Adjourn
Action items:

e Follow up with Dr. Hodges on Suggestion Box
e Seek clarity on committee selection process.

e Continue AV process as Quest to 10,000 meets.
e Continue DL resources discussion.



