Faculty Senate ~ APPROVED
September 5, 2025
Faculty Fall Kickoff

l. Call to order
. Roll call ~WOW
A. Lisa Crawford Thomas Hall

Leigh Ann Rhea Josh Vincent
Brenda Parris Susan Satterfield
James Stewart Rita Mintz
Jim Grow Jerome Richey
Matthew Jones Tony Pack
Holly Powe Meredith Sides
Mary Hudson Lynssie Mims
Eric Napier John Jones
Amanda Hendrix Agnes Ortega
Sherry Stancil Chase Allen
Karen Bright Heather Gilliam

II. Old business

A. Approve April minutes - APPROVED
B. Officer meeting with VPAA - REVIEWED
1.Committees and members on Personnel page — On Personnel page as of
5/1
2.Suggestion (Idea) Box update — VPAA/Chair follow-up pending
3.Email signature deadline — should be completed
IV.  New business
A. Welcome new Senators / Need for additional Senate representatives. — 8

vacancies
Department Current Alternate Deficits
Leigh Ann Rhea, Susan Satterfield, Heather Gilliam, Sherry Stancil, Jim

Lang & Lit/Soc Sci Stewart, Meredith Sides, Chase Allen, Mary Hudson 1Alt

Fine Arts Holly Powe, Josh Vincent 1Alt
Amanda

Math & Natural Science Karen Bright, Lisa Crawford, John Jones, Agnes Ortega Hendrix 1FT (Math, HSV)
Jerome

Technologies Tony Pack, Matthew Jones Richey 2FT

Business/CIS Rita Mintz, Thomas Hall, Jim Grow 1Alt

Health Sciences Eric Nappier, Lynnsie Mims David Welsh |5 FT

Library Brenda Parris

Adjunct Roy Nagle

1.Attendance is critical — quorum is needed to approve minutes ~ FALL
SEMESTER = Mondays, 1-2; R. Mintz agreed to create online group
for meeting calendar and virtual meeting links



2.Faculty Voice
3.Meeting schedule based on poll — Honor faculty time by keeping meetings
to an hour or less

B. Officer elections

1.Vice-president — H. Gilliam nominated and elected
C. Officer meeting with VPAA
1.Classroom Technology — Discussion and questions about tracking
follow through
a. Spreadsheet with rooms/status shared with Decatur secretaries
b. IT recognizes the need for working technology
a. Planning for future
i. Funding
ii. Rotation schedule for updating existing buildings
b. Poll need for technology in classrooms
i. Document Camera in every classroom?
ii. Airmedia in every classroom?
2.VVPAA has meeting lined up through June for Deans, Dept. Chairs, Faculty
meetings — Request dates, times, and locations
3.Request for FS involvement in committee assignments
4.Policy Updates
a. Creation, Edit, and Update to meet SACSCOC standards
a. FS input needed through committee placement
D. Concerns with Attendance Verification Process
1.Spreadsheet System
2.Discussion
a. Too much? Why?
b. No explanation about the spreadsheet; duplicates received
c. Can Student Services have administrative access to Canvas to
review student work details?

E. Lack of DL videos and Training — Faculty are using resources from other
colleges and universities because browsing is quicker than accessing
Calhoun’s Canvas resources.

1.Simple Syllabus
a. Submit and approve process
a. Multiple emails to students
b. Extra workload on Chairs
b. Who will be in charge from this point on?
F. Department Chair Evaluations
1.What is the process?
2.Why do Dept. Chairs not receive the results?



G. Can DL/PD provide scheduled hours of PD at the beginning of fall for faculty
planning?
V. College committee reports
A. Substantive change
1.New Program-Approval Associate of Applied Science (AAS) in Diesel
Technology Intended Implementation date: 8/1/2025
2.Program Closure Associate of Science (AS) in General Studies in
Elementary Education Intended Implementation date: 7/21/2025
3.New Program-Approval Associate of Applied Science (AAS) in Diesel
Technology Submission date: 12/23/2024 Intended Implementation date:
8/1/2025
4.Starting with the Fall 2025 semester, the college plans to offer up to 49%
of our Welding Short Term Certificate to dual enrollment students at this
site. Our goal for the near future is to expand our offerings and seek
SACSCOC approval to offer up to 100% of a program at this location.
5.The closure date for the Mae Jemison High School off-campus
instructional site is August 20, 2025.
VI.  Open for Discussion/New Business

VIl.  Reports/news from division senators
VIII. Reminder: Faculty should go through proper channels before Faculty Senate
involvement

IX.  Next meeting: Monday, October 6, 2025 @ 1:00-2:00 Decatur Campus
X. Adjourn

Action items:

e Continue senator recruitment efforts to fill vacancies

e Create Senate group for calendar and virtual meeting links

e Resolve questions about tracking IT classroom technology updates

e Request VPAA meeting details

e Discuss Attendance Verification process with admin — Problems & Solutions
e Advise DL resources more accessible

e Advice dept. chair evaluations

e Continue to expand communication with the wider faculty

e Continue updates to Senate webpage



