CALHOUN COMMUNITY COLLEGE STRATEGIC PLAN 2020 W/MEASURABLE OUTCOMES

TEACHING AND LEARNING

Focus Area/Leader

Measurable Outcomes

Year 1 Update

Year 2 Update

Distance Learning

Implement continuous
quality improvement
standards to increase
student success.

Wes Harris

By 2020:

= Allow-Dlto-secure-Tech-Fees-based-on-online
credit-hours:

= QM certify all online course offerings after
being offered at least two semesters. (Wording
revised July 29, 2019).

= Increase online proctoring tools by 50%.

= Create Master Shell for each online course
offering for adjunct use.

= Offerin-state-tuition-for-out-of-state-students-in
online-classes{(Removed-due-to-System

= Expand online degree and/or concentration by
5%.

e The DL department has been unsuccessful when working
with the Business Office and the IT department to secure
any portion of the college tech fees for the advancement of
DL courses and faculty. The current budgeting of tech fees
is integrated in the annual budgeting process under the
direction of the IT Director and the Business Office.

e The DL department records show a total of 23 new online
courses that are running during the Fall 2018 semester that
are scheduled to be QM reviewed during the Spring 2019
semester.

¢ The area of CIS and Business is currently beta testing a
new proctor tool (HonorLock) during the Fall 2018 semester
to determine if this would be a proctor tool that would benefit
the college. If testing is positive and HonorLock is adopted
by the college, the proctor tools/software available for faculty
and students will increase 50%.

¢ The DL department continues to move forward with the build
of online master course shells. The college currently has at
least one Master shell from each division.

No change on securing Tech Fees based on online credit
hours. (Note: This outcome removed for Year 3).

In the 2018-19 academic year, seven courses have been
put through the QM certification process with four more
scheduled for review summer 2019. Seven new peer
reviewers have been added, and two existing peer
reviewers completed training to be master reviewers.

The Honorlock beta test was opened up to all academic
divisions starting spring 2019. Over 5,800 tests were taken
during the 2018-19 academic year using this new
proctoring tool. The pilot is extended through summer 2019
to determine if Honorlock is the right proctoring tool.

The College added at least 12 new master shells since
summer 2018. Distance learning is working on a process
and plan to incentivize full-time faculty members to develop
and maintain master shells for adjuncts.

Starting fall 2019, the Business and CIS Division will offer a
fully online AAS in office Management with an optional
medical billing path. This will increase online degree
offerings by 3%.




e Calhoun has not increased degree and/or certificate
offerings via the online platform. A small number of courses
is needed for online development in order to have an
opportunity to increase the colleges online program
offerings.

Honors Program

Increase enrollment
of students with high
academic
achievement.

Phyllis Brewer
Sara Sayle

Recruit 30 students/year.

Develop four articulation agreements with
Honors Programs at 4-year universities within
4 years.

Offer at least one domestic trip in 3-5 years
(pending budget availability).

Establish 6 enrichment, civic/cultural
experiences within 3-5 years.

Identify 6 corporate mentor opportunities
within 3-5 years.

24 stds. 2017/2018
29 stds. 2018/2019

At the end of year one, the program has been in conversations
with the honors programs at UAH and UNA with verbal
articulation agreements in place. Verbal agreements are in
place with UAH and UNA.

One overnight travel opportunity was available to students
Spring semester 2018.

Students were offered at least six opportunities for
civic/cultural experiences during the first year.

The first year of the honors program, students were required
to take Honors Leadership, Composition, and Speech. We
have now limited that requirement to Honors Leadership.
Many high achieving students take ENG101 and SPH107 as
dual enroliment students, and changing this requirement has
encouraged more of those students to apply for the program.

Have been in contact with UAB and UA concerning articulation
with their honor’s programs. In the process of scheduling an
official signing event.

The Honors program is entering its third full year of service to
students. Extensive progress has been made in the area of
recruitment. There is greater awareness of the program
among high school students and counselors as evidenced by
a large candidate pool. The program has successfully
recruited for the 2019-20 cohort. A domestic experiential
learning trip is scheduled in June 2019 in new Orleans for
students to extend their knowledge of World War Il History,
Southern Literature, and Music Appreciation. Students
continue to participate in a range of local and regional
enrichment and civic/cultural experiences.

With the support of the honors advisory committee, the total
number of honors hours required to graduate with honors
distinction was lowered to 15 hours. This threshold will better
meet the needs of students who enter the college already
bearing credit (i.e., dually enrolled students). Students will be
encouraged to take additional honors course, in excess of the
minimum, provided that these courses align with their student
map. Vacant seats in honors classes have been made
available to qualified high achieving students. Honors
students can individually “contract” with instructors to have
enriched learning experiences with faculty who hold
qualifications in areas of special interest to the student.

Evening College

Streamline the
evening schedule to
accommodate
working students.

Alan Stephenson

Conduct feasibility study for Childcare on
Campus.

Offer general education classes that align with
technical programs in Decatur (limit choices).
Keep 8-week format.

Holding on alignment until A.S. programs are redone so they
can be included.

8-week format has been retained
Currently obtaining information concerning the earlier child

care center on campus. The main difference would be that this
one would be specifically for evening students.

Continuing to offer courses in 8-week format. Since the
system has announced that all programs will be redone, we
are holding on aligning A.S. programs, but are consciously
attempting to provide general studies courses that would allow
students to complete gen ed coursework in the evenings.

Child care center on campus is not feasible at this time.




Faculty
Development

Provide faculty
training program to
support student
success.

Jennie Walts

Super Teacher# (9 in pilot)

Faculty learning communities# (3-4 to be in fall
pilot)

Faculty persistence Plan project

Open Educational Resources #

New Tenure faculty track PD plan

New Department Chair PD plan

Develop Staff Leadership plan

Super Teacher participation has increased 25% in year 2.

Cohort of 12 faculty.
Faculty learning communities should begin this year.

Created an application for faculty to apply to pilot a new
initiative or course redesign.

Working with 12 first year and 8 second year faculty.
Working with third year faculty to prepare portfolios.
Developed faculty professional development committee.
Teaching Squares to be offered in the spring.

Working with Rob Jenkins to develop a faculty and staff
leadership program.

Super Teacher — Teachers for Excellence — Successful
completion of 2018-19 cohort. Program is being evaluated for
improvements for the 2019-20 cohort.

Faculty Learning Communities — one active at this time.

Student Engagement/Instructor presence in the online
environment. Work in Progress.

Several faculty have completed pilot initiatives or course
redesign under funding through Teaching and Learning
Taskforce.

To date, 29 new faculty have completed or are continuing with
the onboarding program. The first group (9) faculty
successfully completed teaching portfolios and have received
tenure status. Faculty PD Advisory Committee has been
formed and is active.

Leadership Boot Camp was presented in spring 2019; 24
employees successfully completed the program, and 10 have
expressed interest in continuing with a Part II.




EDUCATIONAL ATTAINMENT

Focus Area

Measurable Outcomes

Year 1 Update

Year 2 Update

Admissions

Streamline admissions
strategies to help
students apply/register
more easily.

Cedric Arrington

= Streamline processes to increase application
submissions by 10% Fall to Fall and Spring to
Spring

» Improve processes to increase student’s
acceptance percentage to 80% each semester.

e Communication processes have been modified to
provide students with detailed admission
requirements.

e New application types have been added to distinguish
student populations.

e Streamlined Transient student process to eliminate
applications.

e Dual Enrollment process has been leaned and
applications are now electronic.

¢ Modified the transfer evaluation process to allow
quicker audits.

e Streamlined the Admission Appeal process to allow
students the ability to enroll sooner.

e Created a process to monitor, track and recover
incomplete applications.

e Website updated to provide clear concise Admissions

information.
Results:
Application totals Acceptance Percentage
Fall 2016 8874 69.3%
Fall 2017 9834 74.1%
Goal met

Application totals Acceptance Percentage
Spring 2017 4583 69.8%
Spring 2018 5044 74.5%

Goal met

Acceptance letters are now being mailed to students who
become conditionally accepted to the college.

The EdFinancial Call Center was implemented for the
Admissions and Records department on march 29, 2019. The
first full month of April saw a total of 4,174 calls and the period
from May 1, 2019 through May 132, 2019 saw a total of 2,224.
This implementation has free4d Admissions personnel to a lot
more time and attention to other tasks.

Dual Enrollment electronic applications have been effective as
well as assigning an Admissions staff member to work in
conjunction with the dual Enroliment Office to ensure that
students are prepared in advance of the onset of registration.

The appeal process for students placed on academic
suspension is now ongoing to allow those students who miss
the initial deadline to be eligible to register for upcoming mini-
sessions that have not yet begun. This decreases the number
of hours a student is allowed to take since mini-session is a
condensed version of full-term classes.

Application totals Fall 2017: 9,834 Fall 2018: 9,941 — Goal of
10% increase not met; however, there was an 8% increase.

Acceptance Percentages Fall 2017: 74.1%; Fall 2018: 68% --
Goal to increase to 80% not met.

Application Totals Spring 2018: 5,044; Spring 2019: 4,745 —
Goal of increasing by 10% not met

Acceptance Percentages Spring 2018: 74.5%; Spring 2019:
67% -- Goal to increase to 80% not met.

Career
Services/Program
Selection

Assist students with
career pathways based

»= Require students to update major and contact
info each term.

= Ensure that 90% of students are enrolled in the
major that correlates with coursework.

= Reduce Gen Studies concentration areas from
20 to approximately + 5.

CBUG request will be made for Banner 9 functionality for this
initiative. We currently have active links in Banner so that
records can be updated; however, those need to be
advertised during peak seasons to remind students and to
update their records.

The team has worked diligently to finalize a proposal that
would reduce the number of concentrations offered within the
AS degree. Since catalog edits/updates are already in
progress for the 2019-2020 catalog, the team has decided to
put concentration edits on hold until September 2019.




on individual interests
and talents.

Kelli Morris

We are working to identify the best reporting method to track
that students are enrolling in courses correlated with their
declared major—may be DW or Argos

The committee has been working through several data points
and proposals related to reducing the number of AS
concentrations and are in the final stages before presenting to
the administration for feedback.

A 3-credit hour ORI 105 course will be piloted in the Spring
2019 term on both the Decatur and Huntsville campus for
undecided students. This course will focus more on career
exploration and planning.

* The three-credit ORI 110 based in career exploration for
undecided students did not make in the spring term; therefore,
we will work on marketing material for the course for the fall
semester.

» We are staying up to date on any Degree Works updates
that may help ensure class selection corresponds with the
declared major.

 There is an active CBUG project that requests that students
be prompted to update their contact information and major
with the transition to Banner 9. A working group will likely meet
on this topic this summer.

* Other ideas that were discussed include the 1. interactive
catalog, 2. utilizing Career Coach software data within the
catalog and/or program pages, and 3. potential dropdown
menu for students to choose a career that then produces next
steps.

Dual Enrollment

Increase participation
in Dual Enroliment
through partnerships
with regional high
schools.

Gwen Baker

» Increase DE students by 10% within next 5
years. (Baseline = 1,000)

» Increase the number of students that
matriculate to Calhoun first-time freshmen by
5% within 5 years. (Baseline TBD)

During the spring 2018 term, there were 1,083 dual enrolment
students registered for Calhoun. That is an 8.3% increase
from the baseline of 1,000.

The Dual Enrollment Office is working with IT and IR to
develop a report that will reflect this data.

1,441 students participated in Dual Enrollment during the
spring 2019 term. This represents a 44% increase over the
benchmark of 1,000. IT has developed a report on courses
completed that allowed us to identify several students who
had earned certificates in Technology in addition to the
students earning credentials in Health Science.

Graduation/Transfer
Rates

Identify and address
barriers to graduate
and transfer.

Beth Wood

» Increase IPEDS 3-year grad rate to 30% by
2020.

» Increase IPEDS transfer rate to 30% by 2020.

Note: New Goals for Student Achievement rates
revised.

Official withdrawal process
SSB Grad App.

15 to Finish

SAGE Early Alert System
Revised advising model

SACS Report Data: (Calhoun)
Average IPEDS Grad Rate: 23% (25%)

e Official Withdrawal Process — Transitioned from a Jot Form
to a perfect form in May. From 6/20/18 — 5/1/19 1655
students completed the Jot Form and we were able to save
72 students from withdrawing.

» SSB Grad App — SSB Graduation application is live in
Banner. Graduation Analyst reports that it has streamlined
the process and assisted in making sure students were in the
correct major before they applied to graduate. Advising and
admission have also added additional communications to
students to increase awareness of new process.

* 15 to Finish — marketing material has been ordered and
distributed around campus. We are completing the finishing
touches of the “on time” graduation plan that students will
sign.

* SAGE Early Alert System — 839 faculty referrals on 615




students for spring 2019. The next step is to have referrals
that recommend “see advisor” or “withdraw” sent to the
student’s assigned advisor. This is currently in the test
phase.

* Revised advising model — Data did not support this model
for our students. We will discontinue pop-ins and mandatory
appointments at the end of May and return to assisting
students on a walk-in basis and still offer voluntary
appointments.

Added for Year 3: (Transfer Initiatives)

» |Increase communication with transfer schools — We will
assign an academic advisor as the point of contact for our
top 8 transfer schools.

= Track transfer in Banner — Advisors will log students
planned transfer institution to all us to run reports and
assisting in inviting students to transfer events for their

school of choice.




EQUITY

Focus Area

Measurable Outcomes

Year 1 Update

Year 2 Update

Scholarships and
Financial Aid

Increase completion
of FAFSA
applications.

*Note: scholarships
removed from this
primary goal.
Jannett Spencer

Increase the FAFSA completion rate by 5% each
year.

Did not meet 5% mark.
Completion increase of 1.015% - FAFSA’s

SACS Avg 3-Year Cohort Default Rate: 19.2% (Calhoun:
17.3%)

Calhoun’s Goal is to decrease 3-year Cohort Default Rate to
15% by 2020.

Calhoun's 3 Year CDR (Cohort Default Rate) has seen a
decrease for the past 3 cycles. The most recent draft rate for
2016 is 16.8 down from 17.3 for 2015. The college has a Third-
Party Servicer (EdFinancial) that assists Financial Aid with
Default Prevention Services.

2016 3 Year Official - 16.8 %

2015 3 Year Official - 17.3%

2014 3 Year Official - 18.9%

Calhoun implemented many strategies for 1819 in an effort to
increase FAFSA Completion by students. Financial aid
completed the earliest in college history of packaging/awarding
on 2/14/18 for the 1819 year. Verification and all notifications
were sent out earlier. The Financial Aid and Recruitment
Offices launched the largest "RU Campaign" (FAFSA Filed &
Registered) that involved all areas of the college wearing the
"RU" Buttons daily. We targeted both high school and
current/returning students.

We used text messaging, emails, letter campaigns, television
advertisements, social media, to contact and inform students of
FAFSA availability and to encourage completion of 1819
FAFSA. We also worked as teams to conduct recruitment and
FAFSA workshops in all high schools in Calhoun's service
areas. We worked with counselors and principals to conduct
workshops within the schools (days/evenings/weekends) to
assist students/parents. The two-year college system also
launched a state-wide FAFSA Completion Initiative.

Unfortunately, with all the additional outreach efforts, our
FAFSA Completion Percentages decreased 2.73% from 13,531
(1718) to 13,162 (1819).

Establish a Student
Emergency Grant
Fund.

Valerie Cox

= By Fall 2019, establish a Student Emergency
Grant fund with an initial balance of $25,000

= Solicit funds from internal/external sources.

= Create an application and establish a procedure
for qualifying criteria for distribution of funds.

e The committee created application and distribution
process.

e Met with Foundation Director after discovering an
emergency grant exists.

¢ Now in the process of establishing updated process for
applications and distribution of funds.

We have been working to get our Emergency Grant off the
ground. We have created a jot form for students to be able to
apply online. Just by word of mouth, students have heard about
the grant and funds have been awarded to 3 students this
academic year.




e Spoke with Foundation Director about future funding
needs for the grant.

Grants in the amounts of $500.00, $216.72 and $475.00 were
distributed. We currently have $5018.10 in the account. We
have faculty and staff that make monthly contributions to the
fund and the proceeds from the Spring parking lot auction went
to the fund.

Equity

Establish an Equity
Task Force to
promote equity across
the campus and
community.

Lisa Fletcher

Establish an Equity Task Force by Fall 2018
Develop clear and compelling definition of equity.
Work with state and national initiatives

Share achievement gap data and equitable
outcome goals.

Create and implement interventions to address
identified achievement gaps.

Task Force is comprised of eight members. Still working on
the other measurable outcomes

 Equity Taskforce was established by Fall 2018.

« Equity Defined: Providing access to what one needs based on
where they are and where they want to go without the means of
favoritism.

Continue to look and work with the ATD Initiatives

Continue working on the BIG 15 Initiatives as presented

Share achievement gap data and equitable outcome goals.

Create and implement interventions to address identified
achievement gaps.

= Plans for 19-20 include:

Focus Groups

Minority Male ORI Classes

Fatherhood Initiatives

Discuss the possibility of having more academics that meet

the needs of the community.

= Look at other Community Colleges to see what Diversity
Majors they offer.

= More Diversity Sensitivity Training for Faculty and Staff.

= More Professional Development on Diversity, Equity and
Inclusion

= More emphasis on Intrusive Advising

Certified Literate
Community Program

Improve literacy in the
College’s service
area.

Dana Wolfe

Establish literacy partnerships in Calhoun
Community College Service area

Determine literacy needs of each community and
design literacy classes within those communities
to meet those needs

Strengthen community support by promoting
class, advertising the community initiative and
encouraging volunteerism.

22 MOU’s have been signed with community partners to
provide literacy service in the Calhoun Community College
service area.

6 MOU'’s have been signed for Ready to Work Services.

8 Correctional Facilities now offer GED services.

MSSC is now offered as an adult education career pathway
in both Decatur and Huntsville. NCCER CORE is now offered
as a career pathway in both Decatur and Huntsville.

Expansion of On-Site Community Classrooms for GED,
English as a Second Language, Digital Literacy & Reading
Literacy

ADDED Digital Literacy as a Regular Part of ALL programs
(GED, Literacy & ESL). Using Northstar Digital Literacy as the
curriculum. Students can review up to 9 certificates in this




Partner with Workforce to ensure all Workforce
participants are TABE tested and have access to
Adult Education Services

Strengthen career pathway partnerships
Strengthen internal Calhoun Bridge/Fast Track
Partnership

Hospital pathways will be started this fall in partnership with
ADRS.

Microsoft pathway will be started in February 2019 in
partnership with the Cornerstone Initiative in Huntsville.
Enroliment has doubled — Over 3,000 students served this
past year.

Bridge/Fast Track Enrollment has tripled since start up 5
years ago. 1,200 Calhoun students served.

GED'’s doubled this past year from previous year.
Academic gains at 46% for overall program.

Literate Community Initiative still in formation. Name being
changed and it is being repurposed as a community literacy
project as opposed to a certifying agency.

program. Good pathway program to Microsoft.

ADDED the following in-house stand alone certificates:

MSSC CPT ( 6 class sites - both campuses, round island
creek, Morgan county learning, Morgan county jail and
Madison department of human resources)

Microsoft: Cornerstone Initiative, Huntsville Main Campus
Road Builders: Piloted Decatur Spring, Piloting Huntsville
Summer

Added Three ESL Career Pathways:

1. Microsoft: Decatur Library, Huntsville Calhoun
2. Servsafe: Decatur Library

3. MSSC: Huntsville Calhoun

Member of Federal Department of Transportation, ALDOT,
and ACCS Workforce Road Builders Initiative

Fast Track and Academic Bridge

Also, now have a regular ACT Prep for Professionals on both
campuses and added another math instructor to the
Huntsville Campus for higher level math tutoring and ESL
College tutoring

ORI through Adult Education is being piloted on both
campuses Fall of 2019. This is a program being sponsored by
Dr. Stephenson, Dean Estill and Adult Education

Strengthened MOA with LAUNCH and placed a GED
instructor with LAUNCH counselor at all their sites

Hired a second transitional counselor to the program so we
have one on each campus to assist students and teachers

Expanded Ready to Work to become a regular part of partner
organizations regular internal programming: Village of




Promise, Downtown Rescue Mission, and Christian Women's
Job Corps

Progress on actually certifying communities with a rubric like
that of Georgia is on hold, per Dr. Burke, until we get a
permanent president. The name is also on hold until we get a
permanent president.

We will continue to strengthen and expand community
partnerships, community class sites and our internal
programs, as well as our pathway programs, per the
requirements of this strategic plan and our own Adult
Education Initiatives.




LABOR MARKET

Focus Area

Measurable Outcomes

Year 1 Update

Year 2 Updates

Professional Skills
(aka Model Alum)

Enhance students’
ability to gain
employment through
increased professional
traits.

Pat Wilson

By 2020, implement 50% of items and by
2022, 100% of items:

Work ethics curriculum based
program utilized by internal
stakeholders. The 10 modules of
the curriculum are: Appearance,
attendance, aptitude, character,
communication, cooperation,
organization, productivity, respect,
and teamwork.

CCTV-Employers video testimony
on professional expectations
Principles of quality for targeted
student populations in coordination
with certified quality community
goals

Employer sponsorship of “pilot”
security class from a targeted
degree program

e Secured 5 year MOU with Technical College System of
Georgia (TCSG) to use its Work Ethics curriculum/training
materials

e Deans/VP/Director of Adult Ed/Advising provided copies of
the training materials and instructor curriculum

e Surveyed employers on 10 professional skills.

e Developed stand up Banners created with the 10 modules
covered in the curriculum.

» Awareness campaign kick-off with stand up “Banners”
highlighting the 10 modules (Appearance, attendance,
aptitude, character, communication, cooperation,
organization, productivity, respect, and teamwork) in building
locations on both Huntsville and Decatur campuses

» Six students completed employer sponsored “pilot” of
security clearance class

+ CETV employer video created touting employer satisfaction
with Co-op student/employer experience

+ Eight adult ed students participated in Certified Six Sigma
Yellow Belt

* ORI 105 MM Spring 2019 class did not meet enroliment
goals to pilot components of the Professional Skills
curriculum

ORI 105 is optional and voluntary. A review of this practice
for Professional Skills aka Model Alum is strongly
recommended.

Support the college’s
mission by
implementing Lean for
Higher Ed (LHE)
across all functional
areas, including
students in targeted
student populations
such co-op, Men of
Color, and Model
Alum.

Jennifer Geiger

By 2020:

Establish Lean Steering Committee
for project selection

All full-time faculty and staff will
receive training in Lean for Higher
Ed

Complete 12 Lean projects and
document improvements such as
ROI, student satisfaction, cost
avoidance, etc.

Compile personal Lean
improvements from faculty and staff
to further calculate ROI for LHE
Assist Professional Skills (aka
Model Alum) with developing and
implementing principles of quality
for students

160+ Calhoun administrators, staff, and faculty have completed
Lean Higher Ed training.

Projects completed:

¢ Dual Enrollment Process

¢ Adjunct Faculty Hiring

e Workforce Solutions Non-Credit Trainer Hiring

Current projects being facilitated are the Student Reinstatement
Process and Fast Track.

Online form is used to calculate ROI

Three Lean improvement projects were completed during the
2018-19 academic year, bringing the total number of projects
completed to nine. An additional 38 staff and faculty were
trained during this academic year.




Career Services

Expand services
offered in Huntsville.

Kelli Morris

Increase participation in co-op
and/or professional skills programs
by 50% (within 12 months).

Note: Complements professional skills.

Career services now has a center in Huntsville; students, faculty,
and employers will now have access to all of the services offered
on the Decatur campus.

CETV is assisting in the production of a co-op testimonial video
that will be used on Calhoun’s website

53 new co-op placements since Fall 2017 translates to 112%
growth from the year prior. Enrollment in co-op courses is up
16% over last year.

» An employer advisory board has been created and met for
the first time in January. The goal of this group is to provide
suggestions and feedback so that our process and services
are as strong and efficient as possible.

* A huge thanks to CETV for producing the co-op testimonial
video that features students and employers. It is now posted
to the co-op website.

* The university transfer agreement allows co-op students
graduating with an AS degree to transfer their co-op to local
universities. While the agreement is operating informally, the
official agreement is being reviewed by the system legal office
so that an official MOU can be signed.

» Co-Op growth continues to be a top priority. The program
has seen an 111% increase in co-op enrollment/placements
since the 2016-17 school year.

Testing Center
Increase credential
exams and
certifications.

Denny Smith

By 2020:

Classroom instructors take on more
testing themselves.

Conduct utilization study for
computer lab space.

Develop computer lab scheduling
calendar.

Become more “for profit” center.

Accuplacer Testing and Manufacturing Skills Standards Council
exams are now offered on both campuses. CLEP testing in now
available in addition to a Castle exams and Prov Exams now
offered on the Huntsville campus.

NCCER exams are also available through Prov. testing.

Testing Center plans to offer Six Sigma Yellow Belt exams in the
near future.

Classroom instructors are taking on more testing now
themselves. Since the renovations in Huntsville testing,
revenue has increased over 500% in the last year.

Decatur testing center continues to remain steady with
support from business community. The Huntsville Testing
Center has exceeded the growth expectations and increased
its outreach to the community with several new exam
offerings.

Calhoun Educational
Television (CETV) &
Multimedia

Promote College and
Generate revenue
through CETV / Digital
Media Production
Studio.

Wes Torain

Develop a business process to
produce for-profit training and
promotional multimedia content for
area business, industry and
government

Produce promotional content to
support recruitment and retention
for the college

Produce training, promotional and
informative multimedia content for
ACCS and other colleges within the
system

CETV has secured more than $40,000 in contract work with area
business, industry and government. CETV has produced for-
profit digital medical content for the system office and other state
community colleges.Highlights of content for the college and
contract work with are business, industry, government and the
Alabama Community College System:

1.Three Success Story Videos

2. Training media for Mercedes, Daikin, Toray
3. WorkKeys Video for ACT

4. TV Commercial for PR/Marketing

5. CDL Promotional

Dean Donna Estill requested my assistance in designing the
Digital Media Lab located on the third floor of ACA. We
received funding via a grant to purchase equipment. The
project is completed. We will be testing equipment this
summer and tidy up the space to make it available for
students to use this fall. We are also implementing a
Multimedia Technology AAS degree. Dean Donna and
instructor Kim Parker will give an update on the status of
approval.




Revised by Wes and
Donna to reflect
original intent.

= Produce short videos for the college
website explaining each degree
choice in all academic area.

6. ACCA Conference Montgomery

7. MLT Promotional.

8.National Healthcare Ed training

9. Nursing and MLT Promotional

10. Star Institute, ACA,

11. Voiceover for Southern Union

12. Graphics for ACCS

13. Voiceover for Chancellor’'s Apple Presentation
14. ACCS All Alabama Awards

15. 17 videos for DL / online classes

Huntsville Nursing
Program Expansion

Expand the Nursing

Program to Huntsville.

Bret McGill

= Enroll first cohort of Huntsville
nursing students August 2018.

. : : :

= Implement Program where students
spend 20 hours in nursing school/20
hours in hospital.

Enrolled first cohort of 48 students August 20" 2018. Nursing
lab to be completed by October 1%t, 2018. No timeline and no
immediate plans to implement program where students spend 20
hours in nursing school and 20 hours in hospital.

Note: The goal of raising $11 M for nursing scholarships is not
realistic over a 3-year period. However, the College will explore
alternative student funding sources to fund the “gap” between
federal student aid and the cost of tuition/fees.

Project completed. 1st cohort starting second year of nursing
curriculum, 2nd cohort of nursing students to begin August
2019.




Focus Area

Measurable Outcomes

Year 1 Update

Year 2 Update

Facilities,
Maintenance and
Safety

Improve facilities
alignment with the
College’s master
plan to meet needs
of the College.

Continue
assessment of
Safety Operations.

Increase energy
efficiency across the
College.

Bruce Causey

Physical Plant:
= Renovate/re-brand facilities to maximize
efficiency and space.

Eliminated Fine Arts Building

Renovations completed:

e Career Services

¢ Adult Education (HSV)

¢ CWS — Health and IT (HSV)
e Technology Building

New Construction:

Began construction of Automotive Technology Center.

Renovations completed:
e Huntsville Welding Lab.
e Student Center Renovations
e Two Computer Labs HSV Sparkman Building
e New Dental Hygiene Lab
e HSV Sparkman Nursing Simulation Lab and
dedicated classroom/computer lab (318).

ACA Phase I
Public Safety: e Active Shooter Drill Protocol developed and ratified
= Develop New Emergency Operations Plan | Completed by Facility and Safety Committee and College
= Conduct active shooter drills and Ongoing Administration.

preparations

e Active Shooter Drills conducted on Decatur and ACA

Campus locations.

e Hosted Officer Safety/Survival training to better equip

our officers and guard against complacency.

Energy Conservation:

= Develop an Energy Policy

= Reduce kilowatts per hour by 10% by 2022
* Implement energy management strategies.

Hired Facilities Energy Manager (New Position)

Developed and Implemented Energy Policy

e Lighting Renovations HSV Sparkman

e Developed and implemented DPPA (we are paid for
excess solar energy we generate) with TVA for power

generated via solar panels at the ETC

e Installation of water meters on the HSV Sparkman
cooling towers, thereby, lowering the sanitary sewer

charges on our water bill.

e HVAC Renovations on the Kelly Gym, Nursing
Testing Center, Career Services, Industrial
Technologies and IT Warehouse.

Improve campus
climate, safety and
security.

Mark Branon

= By 2020, reduce the performance gap to .5
or less in the Noel Levitz Student
Satisfaction Survey.

= Survey students to determine interest as
first task.

= Improve interior and exterior signage.

= Staff Welcome Centers and Way Finding

Project 1 — Healthy Vending and Vending Credit Card Readers

Healthy vending and credit card readers are an option. Currently n
area high schools use the 60/40 healthy vending format. Current
vendor is capable of meeting theses needs. There are currently 4

vending machines on the Decatur Campus and 3 on Huntsville

Campus that take credit cards. Per Business Office, this may requi
modification to the contract to increase this number. The contract i
for rebid and if implemented, credit card readers could be impleme

in the new contract as of October 2018.

* Project 1 — Healthy Vending and Vending Credit Card Readers

Project Complete — 10/1/2018

* Project 2 — Water Bottle Fillers

3/12/19 — Complete in Huntsville. Ordered and awaiting
maintenance installation in Decatur.

* Project 3 — Marked Walking Trails with Interval Training

Stations. 5/14/2019 phase | interval training awaiting instillation
in Huntsville, phase Il to be installed in fall 2019. 2020 Instillation
plans for Decatur campus. Signage to mark walking trail to be




Project 2 — Water Bottle Fillers

College leaders worked with CCC maintenance department to esti
the cost of replacing existing water fountains with water fountains
capable of filling water bottles. The estimated cost is $2000 for eaq
water fountain and labor to install each unit. 5 are planned for
implementation across all campuses starting in fall 2018. We the
addition of 5 units per year over the next 3 years.

Project 3 — Marked Walking Trails with Interval Training Statio

Plans have been made and funds put into state appropriated budg
to fund 4 internal training stations on both the Huntsville and Deca
campuses during the 2018/2019 budget year focusing on all core I
groups. The project should be completed by spring 2019. Signhage
being handled by the Student Success Committee.

Project 4 — Outdoor Classrooms

The outdoor classroom bid has come back at $55,000 per outdoor
classroom for a high end out door teaching space with a heavy
focus on using natural stones to match the outdoor environment. T
committee has worked with the foundation to start fundraising for
each campus and identify a donor. Until one is found, there have
been multiple projects such as the 4t of July parking event and
the parking spot auction which have been started on the HSV cam
to raise funds until a donor is identified.

Project 5 — Quiet Study Area (HSV Only)

They Cyber Café has been removed from the Sparkman building g
the computers have been relocated to the library on the campus.
Carpet has been installed in this area from previous years budget.
Money for furniture for the area has been allocated out of the
2018/2019 budget year. Project should be complete by December
2018.

ordered fall 2019. Frisbee golf course/putting green installed on
both campuses.

* Project 4 — Outdoor Classrooms. Design and fundraising in
progress on both campuses. Estimated completion date during
2019/2020 academic year.

* Project 5 — Quiet Study Area (HSV Only). Project complete
March 2019.

Alan-Stephenson

Developed 7/26/2018 with original Notes from Strategic Planning Retreat Break-Out Sessions.

Rev. 7/30/18 to include Measurable Outcomes
Rev. 9/4/18 to include Student Services Updates




Rev. 9/13/18 to include Academic Affairs Updates

Rev. 10/3/18 to include expanded Academic Affairs Updates

Rev. 10/4/18 to send to Strategic Project Leads for Review

Rev. 11/8/18 to remove employees’ names for posting to webpage.

Rev. 7/29/19 to remove Lifetime Warranty Initiative due to System Office decision required.
Rev. 7/29/19 to include Year 2 Updates.



