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INTRODUCTION

COVID-19 has forced Calhoun Community College leaders to respond to the global health crisis
while continuing to meet the needs of the students and communities we serve. A tremendous
amount of work has occurred since March 2020 to remain focused on student success through the
difficulties of the Pandemic.

An increased focus on remote learning has prompted new approaches to institutional technology
and student services. Meeting local workforce needs while balancing possible hiring freezes and
furloughs is a new reality.

The College is fulfilling its mission in nontraditional ways during a time of high anxiety for students
and employees. Weekly college-wide COVID-19 updates have occurred beginning March 2020
through April 2021 to share innovative strategies and approaches to help students through these
short- and long-term disruptions.

Due to the unprecedented “shift” caused by the Pandemic, the College’s Strategic Planning Council
voted to develop a two-year Strategic Plan that focuses on “Ensuring Student Success in a Crisis.”
This plan includes four key institutional priorities as the basis of the 2020-2022 Strategic Plan.

Teaching and Learning

Student Services and Support
Campus Environment and Safety
Community/External Partnerships

Each institutional priority area contains a primary goal, focus area and implementation strategies
to guide departments across the college. Goals and strategies will be reviewed annually and
revised, as needed.

Planning Council members include students, faculty, staff, administrators, and community
members - all key stakeholders in the college’s success. In addition to Calhoun employees, these
various stakeholders represent leaders in the community, elected officials, superintendents,
parents, small business owners, and employers.

Mission
Calhoun Community College promotes student success and community development through
quality education, cultural enrichment, and workforce training.

Vision

Success for every student, the community, and the College.
Values

. Accountability

. Collaboration

. Diversity

. Equity

. Innovation

Integrity
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TEACHING AND LEARNING

Goal: Increase student success in online courses.

Focus Area

Implementation Strategies

Tutoring

* Increase Professional Development for tutors on available tools and equipment.

* Purchase additional wacoms and webcams to facilitate sessions.

* Embed tutors in classes, both online and traditional.

+ Offer seminars on specific subjects through the STAR Institute.

* Assess adequacy of hours of coverage in needed areas.

* Promote the availability of online tutoring.

* Include STAR information in the Faculty Community so that they can get the word out
to students.

« Increase student awareness of online tutoring options (email blasts, social media, etc.).

* Increase faculty outreach related to STAR Institute.

Digital Literacy

* Develop a digital literacy MOOC for students to acquire needed skills.

* Incentivize students to complete the digital literacy MOOC prior to enrolling at Calhoun.

* Explore options to collaborate with public libraries to improve computer literacy.

* Create faculty development opportunities on incorporating principles of digital literacy
onto classes.

* Develop a student survey to be deployed in the first week of class to identify students
who have instructional barriers related to technology and Internet and establish inter-
ventions to help.

« Identify and intervene with students that have low digital literacy levels.

Faculty Training

* Create an awareness campaign among faculty for the Faculty Community in Blackboard.

* Create a Faculty Community on the Calhoun website, and add a social media presence.

 Determine the extent to which faculty understand how to refer students for online
tutoring, STAR, mental health counseling, ADA, Calhoun Cupboard, Calhoun Closet, Stu-
dent Advocate and related service.

Dual Enroliment

* Expand outreach to high school students to respond to high schools moving to online
learning.

* Work with dual enrollment instructors to have coursework that aligns with college
career pathways.

* Create online videos/seminars for dual enrollment students on “How To Be Successful
in College Classes” and “How To Be Successful in Online Classes.”

+ Conduct online, subject-specific professional development for dual enrollment instruc-
tors with full-time faculty available to answer questions.

Consistent * Coordinate the attendance-taking assignment in the same location in all courses, or
Navigation have the same assignment in all courses. o
* Ensure that all courses are using consistent navigation and have conformed to CNE.
* Require training (online) for those who fail to comply.
Technology * Secure continued access for students & faculty to online test proctoring.
Access « Improve attendance verification procedures.

* Provide loaner laptops for faculty and students with specialized software like Captivate,
Camtasia, iSpring, etc., as appropriate.

* Research services that will integrate well with Blackboard. For example, Flipgrid is very
useful, but scores must be entered directly into Blackboard and are not linked to the
videos.

* Address issues of equity and moderated online testing. Example: Lockdown browsers
are only effective for students with one device. Affluent students will have multiple
sources from which to retrieve online information during assessments.

* Identify additional software tools for Student Services to meet a potential increase in
online students with disabilities.

* Advocate for the improved functionality of the Blackboard app.

* Designate funding for specialized software to enhance online capabilities.

* Add specialized software to STAR computers so that tutors can help students in areas
such a graphic design, additive manufacturing, and accounting.

*Note: Teal text indicates the strategy was added in July 2021 at the annual Planning Retreat.




STUDENT SERVICES AND SUPPORT

Goal: Develop a comprehensive intervention plan to support students.

Focus Area Implementation Strategies
Technology * Purchase additional laptops and WiFi hotspots for student checkout.
Access * Determine eligibility guidelines for student checkout & distribution.

* Research limited VPN access options from personal computers.
* Determine guidelines for VPN eligibility.
* Develop and post checkout policy and eligibility guidelines.

Intervention for |° Determine campus definition of at-risk student.
At-Risk Students | ° Research existing student outreach platforms.

* Provide professional development opportunities to faculty/staff regarding existence
and use of intervention program.

* Develop instructional and student services across multiple platforms.

* Develop a comprehensive program for students on academic probation so we do not
lose them to suspension.

Online Forms * Review campus forms to determine digital availability.

* Develop timeline for digital conversion.
* Advertise availability of forms.

Calhoun
Cupboard

* Explore external partnerships for continuous replenishment of Cupboard supplies.
* Increase awareness of Cupboard.
* Encourage direct financial contributions to Cupboard.

Website Updates |*Increase the size of the One-Stop button to make it more obvious for students.

* Link One-Stop button in Blackboard
* Ensure that campus hours and phone numbers are easy to find.

CAMPUS ENVIRONMENT AND SAFETY

Goal: Ensure a safe environment for students and employees.

Focus Area

Implementation Strategies

Campus
Facilities

Appoint a 5- to 7-person committee and rapid response team made up of both academic VP/
Deans, Student Services VP/Directors, Public Relations, Faculty Senate leader, Maintenance/
Facilities, and Campus administrators to develop an Emergency Operations Plan.

Initial policies to include the following:

« Classroom/laboratory usage, distancing, occupancy, and sanitation.

* Response to student, staff, or visitor after a confirmed positive exposure.

. Forr)native classroom operation changes during a pandemic (limits, masks, Collaborate,
etc.).

* Create guidelines for the facilitation of student events and facility usage by community
agencies for activities of greater than 20 individuals outside of the classroom setting.

* Implement printed, digital and virtual signage on all campuses and in Blackboard for social
distancing, use of mask and hand washing best practices in all common areas of the college
and online.

Technology
Support

Via the Help Desk, assist students and faculty with technology needs, promoting success
in the classroom. When students return to campus, establish accessible locations for
Technology Support Centers and lockable storage for loaner laptops.

Initial services may include:

* Device evaluation and update for compatibility with the college’s LMS.

* Limited update/repair of personal computers to improve compatibility with online learning.
+ Assistance with navigating the college’s LMS.

+ Dissemination of technology to both students and faculty.

* Increase bandwidth to 10 gig in all buildings to support virtual technology.




COMMUNITY/EXTERNAL PARTNERSHIPS

Goal: Strengthen community partnerships to improve communication and response times.

Focus Area

Implementation Strategies

Shared Database

* Create a single college-wide shared database with contact information for all
Community/External Partners.

+ Utilize existing Foundation database to consolidate donors, industry and advisory
board members.

* Provide read-only access to designated individuals in program areas desiring Shared
Database access.

* Import certificate and degree completion records from Banner each academic term.

Regular Contact

« Reach out to business, industry and chamber leaders to get dates/times for regularly
scheduled virtual meetings.

* Meet virtually once each semester with Chamber of Commerce and Economic Devel-
opment leaders in Calhoun’s service area.

College Website

* Implement “live-chat” or virtual assistant feature to Calhoun Community College website.

Phone System

* Review current messaging/calling tree, coordinate with the business office
to recommend improvements.
* Restructure Calhoun Community College phone messaging system to reduce call loss.

Community
Outreach

* Develop a Speaker’s Bureau List to promote the College at community groups.

« Assign individuals to speak/present to designated civic groups.

* Develop a PR campaign to increase visibility of and promote Senior Waivers to address
the 50-64 age group impacted by weak enrollment numbers.

*Note: Teal text indicates the strategy was added in July 2021 at the annual Planning Retreat.
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